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MAYORS SPEECH 


AMIDST THE POLITICAL CONTROVERSIES AND THE ASPIRATIONS OF THE PEOPLE WE SERVE. IT IS A GREAT PRIVILEGE FOR ME TO . 

LEAD THE INTRODUCTION OF THE 2009/2010 MEDIUM TERM REVENUE AND EXPENDITURE BUDGET. THE BUDGET IS AMBITiOUS 

AND A LOT OF COMMITMENT TO REALIZE REALISTIC ANTICPATE INCOME IS REQUIRED. EFFECTIVE FINANCIAL MANAGEMENT AND GOOD 

GOVERNANCE WILL BE VITAL IF THE SERVICE PLANNED BY THE BUDGET IS TO BE ACHIEVED 

OUR ROLE IS ONE OF OVERSIGHT AND WE HAVE TO INTERPRET THE PEOPLES POLITICS. WE HAVE TO REMAIN COMMITTED TO SERVICE 
DELIVERY IN ALL ASPECTS. THIS IS A RESPONSIBILITY NOT EASILY ACHIEVE AND OBSTACLES SUCH AS SCARES FINANCIAL RESOURCE 
IMPAIR THE BUILDING OF THE ROAD THAT WILL CARRY US TO THE IMPROVEMENT OF THE QUALITY OF LIFE. 

THE BASKET OF SERVICES WE INTENT TO DELIVER TO EVERY HOUSEHOLD MUST INCLUDE THE FOLLOWING 

1 HYGIENICALLY SAFE, CLEAR, COLORLESS AND ODORLESS WATER 

"WATER IS LIFE" 

2 BASIC LEVELS OF SANITATION WITH THE ERADiCATION OF BUCKETS 

"SANITATION IS DIGNITY" 

3 THE REMOVAL AND DISPOSAL OF REFUSE AND SOLID WASTE IN A MANNER 
THAT IS ACCEPTABLE BOTH CONSTITUTIONALLY AND SOCIALLY 

4 ELECTRICITY TO MAKE LIVE COMFORTABLE AND PROVIDE LIGHT AND WARMTH 

5 SOCIAL SERVICES TO IMPROVE CULTURE AND PERSONAL ENRICHMENT 

6 SAFETY AND SECURITY TO PROTECT LIVES AND PROPERTY 

7 ECONOMIC DEVELOPMENT TO PUSH BACK THE BOUNDARIES OF POVERTY 

8 GOOD GOVERNANCE 

9 INCREASE, ADEQUATE AND FLEXIBLE CAPACITY OF THE ORGANIZATIONAL AS A WHOLE 

10 SERVICE EXCELLENCE, 

IT COULD BE TOLD THAT BATHO PELE PRINCIPLES ARE ENSHRINED IN THIS OUTLOOK. 

THE ABOVE 10 PURPOSE DIRECTED POINTERS IS THE BASELINE INTERPRETATION OF THE BUDGET WITH IT'S NUMBERS 
WE WILL STRIVE FOR IT'S ACHIEVEMENT BUT NOT WITHOUT YOUR CO-OPERATION AND COMMITMENT. 


THE VISION FOR 2010, 2013 AND 2014,2015 WILL BE OUR FOCUS 
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Commentary: 

The entire budget process in prescribe by the Municipal Finance Management Act. 

The START: of the budget process is in September of the prior financial year with the tabling of the IDP and Budget Process Plan. The plan details 
and Schedule the steps to be taken during the compilation of the budget. 

The consultation process involves presenting and eliciting comments from the public by Ward and by placing an advert in the local press requesting budget 
input: 

The following stakeholders are identified: 

1 community 

2 senior management 

3 the work force 

4 trade unions 

5 rate payers association 

6 general public and interested parties 

Prescribed forms have been developed for both operating and Capital inputs. 

A presentation is delivered to the communities and responses are recorded. These are considered within the budget realm and capacity. Meetings are arranged by ward 
and the related Councilor manages the process. 

A Draft Budget is prepared , base on budget assumption, and presented to Council as a pre-draft budget so as to give an Outlook for the year in question. At this 
stage the budget still needs to be gauged against realistic income and expenditure which translated to budget performance. 

Thereafter the eagerly awaited Division of Revenue is received during February and published the grant and subsidy allocation in terms of which budget parameters 
are set or adjusted. Information from other sources, District Councils and Provincial Authorities are confirmed. Any surplus capacity is consumed. 

During this time the IDP process have started with steering committee meetings as well as public consultation to primary confirm and re-affirm priorities as well as 
to disciose any new development. Critical to this process is Capital project funding in terms of MIG. The IDP and Budget, as policy documents are reflected 
against each for purpose of IDP preparation and budget finalization. 

The pre final budget is now table to Council and that council authorizes that the budget is made public for comment. Once this period closes the 
comments received is once again considered and adjustment are brought about . 


The budget is now table during May as a final budget for implementation 






EXECUTIVE & COUNCIL 

240 000 

FINANCE & ADMINISTRATION 

4 767 000 

PLANNING & DEVELOPMENT 

9 738 000 

HEALTH 

350 000 

COMMUNITY & SOCIAL SERVICES 

5 810 000 

PUBLIC SAFETY 

1 920 000 

SPORT & RECREATION 

2 970 000 

ENVIRONMENTAL MANAGEMENT FEE 

12 924 000 

HOUSING SERVICES 

0 

WASTE MANAGEMENT 

3 700 000 

WASTE WATER MANAGEMENT 

16 200 000 

ELECTRICITY 

5 750 000 

WATER 

3 800 000 


68 169 000 
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KOUGA MUNICIPALITY DETAILED CAPITAL PLAN 


DEPARTMENT 


DESCRIPTION 

AMOUNT 

IDP CODE 

WARD 


Enhancement of sports codes 

100 000.00 

SPO 1.5 

Kouga 

Development of sporting codes 

120 000.00 

Spo 1.6 

Kouga 

Facilltate Municipal Games Program 

150 000.00 

SPO 1.7 

Kouga 

Establish & launch Vulnerable Groups forum 

100 000.00 

SPU 1 

Kouga 

Develop Special/ Vulnerable Group plan & strategy 

30 000.00 

SPU 1 

Kouga 

Delivery of houses with special faciclities for special groups 

100 000.00 

SPU 3 

Kouga 

Conduct a youth summit 

90 000.00 

SPU 5 

Kouga 

Link with sectors for the provision of programs for the youth, 

100 000.00 

SPU 6 

Kouga 

Reward community on social and recreational endeavours 

100 000.00 

SPU 7 

Kouga 

Kouga entertainment & recreation Jazz Festival 

400 000.00 

A&C 1.1 

9 Kouga 

Support to community groups for shell festival 

59 000.00 

A&C 1.2 

3, Kouga 

Kouga arts heritage and exhibition festival & awards 

350 000.00 

A&C 1.5 

Kouga 

Sarah Baartman Commemoration leeture and festival 

50 000.00 

A&C 1.4 

9, Kouga 

Procure equipment & material for educational purposes 

100 000.00 

EDU 1.1 

Kouga 

Moral regeneration programs 

50 000.00 

EDU 1.2 

Kouga 

Acknowlegement of teachers day 

50 000.00 

EDU 1.5 

Kouga 


1 949 000 



Furniture and Equipment 

3 000.00 



Furniture and Equipment 

30 000.00 

M&Ll M&L2 

kouga 

Tools and Equipment 

7 000.00 

M&Ll M&L2 

kouga 

Mobile BroadCast Unit 

200 000.00 

M&Ll M&L2 

kouga 


240 000 



Furniture and Equipment 

1 500 000.00 

INST1.2 

kouga 

1 Ldv for council support 

195 000.00 

PP/GGl corpl Kouga 

1 Kombi P/Participation support- (W/C, CDW) 

400 000.00 



Ward councilors Office space 

600 000.00 



Office extension Jbay Building 

1 500 000.00 

INSTl.l 

Kouga 

Furniture and Equipment 

80 000.00 



Software 

200 000.00 



Strong Room 

110 000.00 



Tools and Equipment 

182 000.00 




4 767 000 




GENERAL SERVICE 


EXECUTIVE&COUNCIL 


EXECUTIVE MAYOR 


MUNICIPAL ^ 


MUNICIPAL ^ 


MM: SECRETARIATE 
Sub Total 


MUNICIPAL MANAGER 

240 000 




FINANCE: CFO 


CORPORATE service: 


HUMAN RESOURCES 


SKILL DEVELOPMENT 
Sub Total 


DCORPS 

DESD&HR 


MUNICIPAL MANAGER 

I 4 767 000 


PLANNING & DEVELOPMENT 


HEALTH 


551 

170 


DIRECTORATE TECHNK DTECHS 
ECONOMIC DEV: GENE DESD&HR 


ECONOMIC DEV: AGRIC DESD&HR 


172 


ECONOMIC DEV: BUSIN 


DESD&HR 


173 


ECONOMIC DEV: TOUR 


DESD&HR 


550 


MECHANICAL WORKSH 


DTECHS 

DTECHS 


720 


PUBLIC WORKS 


DPD 

DTECHS 


Sub Total 


320 


HEALTH 


DCOMS 


Sub Total 


DCOMS 


1 233 000 



staff X 3 

Equipment x 3 

Investment plan 

Twinning 

470 000.00 LED 1.1 

60 000.00 LED 1.2 

203 000.00 LED 2.1 

500 000.00 LED 3.1 



600 000 

Implementation If Agrl DIS 

Agriculture Indaba 

Agrl Infrastructure 

Township beautificatlon 

150 000.00 Agril.2 

50 000.00 Agril.3 

300 000.00 Agril.4 

100 000.00 Agri2.2 

Kouga 

all rural wards 

310 000 

Indaba 

Radio Station 

Implementation SMME Plan 

70 000.00 SMME 1.2 

50 000.00 SMME 1.3 

190 000.00 SMME 1.4 



320 000 

Tourism sector plan Implementation 

Maintenance of tourism attraction 

tourism signage 

100 000.00 Tour 1.4 

150 000.00 Tour 1.5 

70 000.00 Tour 1.6 

Kouga 


25 000 

R&M Capital 

R&M Equipment 

R&M Vehicles 

10 000.00 

5 000.00 

10 000.00 



7 250 000 

Tools and Equipment 

Pave Roads in all Townships 

Stormwater J-Bay CBD Area 

Rehabilitation of Entrance road-KwaNomzamo 

Cyster Bay Brander Road Sand Stabilisation 

Provide Sidewalks along main roads in township and town 
Kabeljous Stormwater 

1 500 000.00 

3 500 000.00 INFR3.1 

500 000.00 INFR3.5 

150 000.00 INFR3.6 

100 000.00 INFR3.7 

500 000.00 INFR3.8 

1 000 000.00 

1,2,4,5,6,7,8,9,10 

2,8 

6 

1 

Kouga 

9 738 000 


9 738 000 



350 000 

Extension existing clinic 

Construction of Andrieskraal 

280 000.00 INFR3.26 

70 000.00 INFR2.7 


6 

4 


350 000 


350 000 



40 

41 
100 


BEACH 
BLUE FLAG 
CARAVAN PARKS 


110 


CEMETERIES 


COMMUNITY SERVICES 


400 

680 


KOUGA CULTURAL CE^ 

PARKS & OPEN SPACE 


Sub Total 


140 

230 


DISASTER MANAGEMEr 
FIRE SERVICE 


590 


NATIONAL TRAFFIC 


710 


PROTECTION SERVICE. 


Sub Total 


DCOMS 

DCOMS 

DCOMS 


DCOMS 


DCOMS 

DESD&HR 

DESD&HR 

DCOMS 


DCOMS 


DCOMS 

DCOMS 


DCOMS 


DCOMS 


150 000 


Tools & Equipment 


150 000 


15 000 



Geysers - Pellsrus 

15 000.00 


2 Kouga 

1 620 000 






Kruisfontein 

300 000.00 

SD-C7 

4&5 


Thornhill 

300 000.00 

SD-C7 



TLB's 

300 000.00 

SD-C5 

KOUGA 


Signages 

120 000.00 

SD-C8 

All 


Upgrade Ablution facilities 

150 000.00 

SD-CIO 

6,2 & 7 


Caretaker House 

150 000.00 

SD-C2 




150 000.00 




LDV Foreman 

150 000.00 

SD-Cll 


500 000 






Office Furniture and Equipment 

150 000 




Alterations to Existing Building 

350 000 



300 000 






Furniture and Equipment 

300 000.00 



3 225 000 






Furniture and Equipment 

200 000.00 

SD-P1-SD-P5 


Tools and Equipment 

260 000.00 

SD-P1-SD-P5 


Vehicle & Plant on HP 

600 000.00 

SD-Pl 



Bush Clearing Equipment 

1 070 000.00 

SD-P2 

all 


Fencing Playparks 

595 000.00 

SD-P5 

2.3.4 


Upgrade & Equipment of Playparks 

500 000.00 

SD-P6 

all 


7 


4 

7 

2 


5 810 000 5 810 000 


790 000 

Furniture and Equipment (HP installment for purchase of fire 500 000.00 
Tools and Equipment 290 000.00 


380 000 


Furniture and Equipment 
Tools and Equipment 


380 000.00 


750 000 

Furniture and Equipment 
Tools and Equipment 
Security at all Municipal offices 

1 920 000 


200 000.00 

550 000.00 S&S 1.1 Kouga 

1 920 000 


SPORT &RECREATION 


SPORT & RECREATION 


ENVIRONMENTAL MAN^ DCOMS 


NATURE RESERVES 
Sub Total 


Kruisfontein 

600 000.00 

SPO-1.2 

4.00 

Centerton: Cacadu 

600 000.00 

SPO-1.2 

9.00 

Pellsrus 

300 000.00 

SPO-1.2 

2.00 

Loerie 

170 000.00 

SPO-1.2 

7.00 

Weston 

150 000.00 

SPO-1.2 

7.00 

Kruisfontein * 

360 000.00 

SD-H7 

5.00 

Kwanomzamo* 

180 000.00 

SD-H2 

6.00 

Pellsrus* 

120 000.00 

SD-H2 

2.00 

Centerton 

95 000.00 

SD-H2 

9.00 

Patensie 

120 000.00 

SD-H8 

10.00 

Sea Vista* 

70 000.00 

SD-H2 

1.00 

Loerie 

55 000.00 

SD-H2 

7.00 

Chairs 

30 000.00 

SD-H5 

Kouga 

Stoves 

20 000.00 

SD-H5 

Kouga 

Tables 

50 000.00 

SD-H5 

Kouga 

Fridges 

50 000.00 

SD-H5 

Kouga 


2 970 000 



Furniture and Equipment 

24 000.00 



Refuse Tip/Dumping Sites Rehabilatation 

3 000 000.00 



Operation & maintenance of regional sites 

3 000 000.00 



Blue Flag - Pellsrus Beach 

2 300 000.00 



SFB Beach Rehabilitation 

1 000 000.00 



Waste T ransfer Station 

2 600 000.00 



Weigh Bridge 

1 000 000.00 




TOTAL 


HOUSING SERVICES 


HOUSING SERVICES 
Total 


WASTE MANAGEMENT 


WASTE MANAGEMENT 


REFUSE REMOVAL 


Furniture and Equipment 
Development of Waste Electronic System 
Regional waste Site; H'Dorp - 
Buidling of Skip Ramps 
Skips 6m3 Steel Waste Bins 


1 000 000.00 
500 000.00 WMl.l 
1200 000.00 WM1.2 
500 000.00 WM1.3 
500 000.00 WM1.4 


2,4, 6, 8 

all 


TOTAL 


WASTE WATER MANAGEMENT 


WASTE WATER MANAGEMENT 


SANITATION 


Development of Waste Electronic System 

1 000 000.00 

WMl.l 

Kouga 

Tools and Equipment 

2 400 000.00 



Upgrade Humansdorp bulk outfall sewer 

3 000 000.00 

INFR 2.1 

INFI4,5,6 

Construct new pump station-Ocean View and Rising Main 

1 500 000.00 

INFR 2.3 

8 

Construct New Sewer Pump Station in Loerieheuwel 

1 500 000.00 

INFR 2.2 

7 

Upgrade J-bay waste water treatment works 

5 000 000.00 

INFR 2.4 

1, 2,3,8 

Upgrade Sewer Pump Station Apies draai J-bay 

1 800 000.00 

INFR 2.5 

1,2,8 


16 200 000 




ELECTRICITY 


ELECTRICITY 


ELECTRICITY 


Upgrade switchgear- J-bay Main Substation 

700 000 INFR 4.2 

1,2,3,8 

Electrical switchgear upgrading Cape St Fr & Cyster Bay 

600 000 INFR 4.3 

1 

Upgrade H'dorp Electrical NetWork 

500 000 INFR 4.4 

4,5,6 

Eletrification of 500 RDP housing (counter funding) 

1100 000 INFR 4.5 

1, 4,6,8 

Transformer for Ocean View (Counter Funding) 

1300 000 INFR 4.6 

8 

6 High mast lights 

1350 000 INFR 4.7 

1,4,6,3,8,9,10 

Register Servitudes for Aston/paradise; Pellsrus; Ocean Vie 

200 000 INFR 4.8 

1,2,8 

Festive Lights 

0 INFR 4.9 

Kouga 


WATER WAY 

Total 


Furniture and Equipment 



INFRl.l-INFR 

New reservior 750kl-Weston 

1000 

000.00 

INFR 

1.1 

Water Reservior- Tower 250kl Ramaphosa Village_Patensie 

1 200 

000.00 

INFR 

1.2 

Upgrade Water connections Churchill/metro pipeline Kouga 

500 

000.00 

INFR 

1.3 

Rehabilitation Water Retuculation Rooidraai and water tanks 

100 

000.00 

INFR 

1.6 

Upgrade water treatment plant J-Bay 

700 

000.00 

INFR 

1.7 

Aston Bay/Paradise Pipeline Renovation 

300 

000.00 




3 

800 000 




7 

10 


1,2,3, 8 


1, 2,3,8 


GRAND TOTAL 


68 169 000 


I 68 169 000 1 


DIFFERENCE 



Balancing 


O 















GFS CLASSIFICATIONS 



GFS CLASSIFICATIONS 


KOUGA MUNICIPALm 


|CODE| |FUND 


I |CODE| [DEPARTMENT 


I I 


GENERAL SERVICE 


HOUSING SERVICES 


WASTE MANAGEMENT 


WASTE WATER MANAGEMENT 


EXECUTIVE & COUNCIL 



PLANNING & DEVELOPMENT 



SPORT & RECREATION 


WASTE MANAGEMENT 


EXECUTIVE MAYOR 

COUNCIL 

WARD 

MUNICIPAL MANAGER 
MM: PMS 
MM: MEDIA 
MM: SECRETARIATE 
Sub Total 

FINANCE: CFO 

FINANCE: BUDGET AND FINANCIALS 

FINANCE: EXPENDITURE 

FINANCE: REVENUE 

FINANCE: IT 

FINANCE: STORES 

FINANCE: SCM 

FINANCE: RISK MANAGEMENT 
CORPORATE SERVICE; DIRECTOR 
CORPORATE SERVICES 
BUILDING& PROPERTY 
ASSESSMENT RATES 
DIRECTOR: HR &ESD 
HUMAN RESOURCES 
SKILL DEVELOPMENT 
Sub Total 


DIRECTORATE TECHNICAL SERVICES 
ECONOMIC DEV; GENERAL 
ECONOMIC DEV; AGRICULTURE 
ECONOMIC DEV; BUSINESS 
ECONOMIC DEV; TOURISM 
IDP/LED 
ENGINEERING 
MECHANICAL WORKSHOP 
MIG ADMINISTRATION UNIT 
PLANNING & DEVELOPMENT 
PUBLIC WORKS 

DIRECTORATE PLANNING & DEVELOPMENT 
Sub Total 


HEALTH 

HEALTH: KWANONZAMO 
HEALTH: PELLSRUS 
HEALTH: ANDRIESKRAAL 
Sub Total 


MAYOR 

COUNCIL 

MAYOR 

MUNICIPAL MANAGER 
MUNICIPAL MANAGER 
MUNICIPAL MANAGER 
MUNICIPAL MANAGER 


CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

DCORPS 

DCORPS 

DCORPS 

CFO 

DESD4HR 

DESD4HR 

MUNICIPAL MANAGER 


BEACH 

BLUEFLAG 

CARAVAN PARKS 

CEMETERIES 

COMMUNITY SERVICES 

KOUGA CULTURAL CENTRE 

LIBRARIES 

MUSEUM 

PARKS & OPEN SPACE 
DIRECTORATE COMMUNITY SERVICES 
SOCIAL DEVELOPMENT 
Sub Total 


DISASTER MANAGEMENT 
FIRE SERVICE 
NATIONAL TRAFFIC 
PROTECTION SERVICES 
Sub Total 


ENVIRONMENTAL HEALTH 
ENVIRONMENTAL MANAGEMENT FEE 
NATURE RESERVES 
Sub Total 


DTECHS 

DESDSHR 

DESD4HR 

DESD4HR 

DESD4HR 

MUNICIPAL MANAGER 

DTECHS 

DTECHS 

DTECHS 

DPD 

DTECHS 

DPD 


DCOMS 

DCOMS 

DCOMS 

DCOMS 


DCOMS 

DCOMS 

DCOMS 

DCOMS 

DCOMS 

DESDSHR 

DESDSHR 

DESD4HR 

DCOMS 

DCOMS 

DCOMS 


DCOMS 

DCOMS 

DCOMS 

DCOMS 


DCOMS 

DCOMS 

DCOMS 


WATER 
WATER WAY 
Total 


GRAND TOTAL 


•24 478 OCX] 
-5 550 000 
-179 000 
-4 762 000 
•10 000 


-204 639 000 


-825 000 
•1 389 000 
-8 400 000 


•1 782 000 
-613 000 
-558 000 
-558 000 
-3 511 000 


•7 027 000 
-2 652 000 

-9 679 000 


-957 000 
•13 995 000 
-449 000 
-IS 401 000 


-246 945 000 


•42 770 000 
•1 396 000 
-44 166 000 


-44 166 000 


-115 100 000 


-169 100 000 


-7 027 000 
-7 027 000 


•13 995 000 
-13 995 000 


-190 122 000 


-109 580 OOC -109 580 000 


•35 145 280 
•1 396 000 

-36 541 280 


-36 541 280 


•23 727 000 


-23 727 000 


-23 727 000 


-7 624 720 

-7 624 720 


-1 000 
•5 550 000 
-179 000 
-4 762 000 
•10 000 


-11 062 000 


-27 005 000 


•48 OOO B 
-750 OOol 


•1 782 OOOB 
-613 OOol 
-558 OOol 
-558 OOol 
-3 511 OOol 


EXPENDITURE 


2009/2010 I SALARY | GENERAL EXPENSES | ~ 


I CAPITAL COST | APPROPRIATION COS1 


3 965 000 
10 666 000 

2 100 000 

4 293 000 
533 000 
483 000 
184 000 

22 224 000 

2 627 000 
2 781 000 
2 340 000 
9 863 000 

2 360 000 
1 178 000 

792 000 
478 000 
1109 000 
10 307 000 

3 549 000 
28 921 000 

1 350 000 

4 171 000 
1 605 000 

73 431 000 


1 156 000 
1 931 000 
233 000 
249 000 
1 115 000 
1 022 000 

4 601 000 
488 000 
859 000 

5 269 000 
19 155 000 

1 071 000 
37 149 000 


612 000 

1 671 000 

2 041000 
2 026 000 
6 350 000 


1 819 000 
297 000 

3 345 000 
1 806 000 
1654 000 
645 000 

2 851 000 
246 000 


15 8f 


>000 


1 071 000 
1 216 000 
30 838 000 


226 000 
5 319 000 
2 740 000 
10 123 000 
18 408 000 


2 678 000 
2 883 000 
1 290 000 
6 851 000 


197 737 000 


3 347 000 
19 636 000 
22 983 000 


31 142 000 
1 021 000 
32 163 000 


1 700 000 
440 000 
253 000 
181 000 
4 655 000 

950 000 
1 785 000 
1 868 000 
6 692 000 
1 386 000 
998 000 
738 000 
410 000 
950 000 
4 720 000 
1 437 000 
0 

950 000 
3 151 000 
560 000 
26 595 000 


950 000 
1 538 000 
163 000 
155 000 
165 000 
848 000 
4 162 000 
370 000 
648 000 
4 465 000 
8 912 000 
950 000 
23 326 000 


805 000 
1 080 000 
1 144 000 
3 029 000 


1 224 000 

0 

2 082 000 
529 000 

1 374 000 
205 000 
1 850 000 
95 000 
10 012 000 
950 000 
364 000 
18 685 000 


29 000 
4 033 000 
2 448 000 
6 604 000 

13 114 000 


1 620 000 
976 000 
246 000 
2 842 000 


1 436 000 

6 132 000 

7 568 000 


4 925 000 
0 

4 925 000 


3 090 000 
9 403 000 
2 100 000 
2 503 000 
68 000 
215 000 


1 629 000 
897 000 
374 000 

2 557 000 
336 000 
129 000 

15 000 
45 000 
87 000 
5 310 000 
1 028 000 
7 608 000 
352 000 
859 000 
1 017 000 
22 243 000 


157 000 
315 000 
60 000 
85 000 
940 000 
127 000 
210 000 
83 000 
177 000 
555 000 
4 238 000 
72 000 
7 019 


550 000 
490 000 
566 000 
510 000 

2 116 


405 000 
229 000 
633 000 
605 000 
202 000 
330 000 
852 000 
130 000 
3 759 000 
72 000 
834 000 
8 051 000 


195 000 
874 000 
58 000 

2 549 000 

3 676 


763 000 
1 061 000 
843 000 
2 667 


1 399 000 
5 695 000 
7 094 000 


16 940 000 
2 000 

16 942 000 


5 000 
3 000 
3 000 
3 000 


5 000 
10 000 
5 000 
40 000 
556 000 
2 000 
3 000 
3 000 
2 000 
20 000 
438 000 


2 000 
2 000 
2 000 
2 000 
2 000 
5 000 
21000 
17 000 
2 000 
5 000 
5 840 000 
2 000 
5 902 000 


315 000 
315 000 
315 000 
945 000 


46 000 
68 000 
274 000 
596 000 
10 000 
100 000 
32 000 
17 000 

1 420 000 

2 000 

2 565 01 


197 000 
7 000 
404 000 
608 000 


165 000 
846 000 
146 000 
1157 


142 000 
2 778 000 
2 920 000 


3 420 000 
1 000 000 

4 420 000 


1 233 000 
600 000 
310 000 
320 000 


150 000 
15 000 

1 050 000 

2 030 000 
300 000 


790 000 
380 000 
750 000 
1 920 000 


1 000 000 

15 200 000 

16 200 000 


3 800 000 
0 

3 800 000 






iiol~ 


85 000B 

22000 I 

12000 I 


43 000B 

egoool 
93000I 
574 oool 
82000I 
49 oool 
36 oool 
20 oool 
70 oool 
257 oool 
646 oool 
21 313 oool 
47 oool 
157 oool 

28 oool 

23 504 000| 


47 0001 
76 oool 

8 oool 

7 oool 

8 oool 

42 oool 

208 oool 
18 oool 

32 oool 
244 oool 
165 oool 
47 oool 

902 oool 


62 OOOB 

61 oool 
80 oool 

57 oool 
260 000| 


144 oool 

ol 

356 oool 
76 oool 

68 oool 
10 oool 
117 oool 
4 oool 
697 oool 
47 oool 

18 oool 

1 537 000| 


2 oool 

215 oool 
227 oool 
566 oool 

1 010 ooo| 


370 oool 
5 031 oool 

5 401 oool 


5 857 0001 
19 oool 

5 876 000| 


180 569 OOP I 29 116 OOP | 68 169 000 1 ~ 


PROVINCIAL STRATEGIC FOCUS AREAS - KPA DEVELOPMENT PRIORITIES 


PROVINCIAL IDP KPA 


AGARIAN TRANSFORMATION AND FOOD SECURIT\ 


POVERTY ERADICATION 


MANUFACTURING DIVERSIFICATION AND TOURISM 


PUBLIC SECTOR TRANSFORMATION 


INFRASTRUCTURE DEVELOPMENT 


HUMAN RESOURCES DEVELOPMENT 


ITOTAL 


INCOME 

2008/2009 I 2009/2010 


-500 000 0 


-85 740 0 


0 0 


-108 936 703 -204 687 000 


-187 182 680 -215 329 000 


-12 232 310 -31 644 000 


-308 937 433 -451 660 000 



Balancing 


0 


EXPENDITURE | 

2008/2009 

2009/2010 



32 689 

233 000 



2 353 250 

2 953 000 



334 940 

1 364 000 



50 153 020 

88 529 000 



168 515 753 

218 143 000 



53 302 733 

72 059 000 




GROWTH % 

INCOME EXPENDITURE 


100.0 

612.8 



100.0 

25.5 



#DIV/0! 

307.2 



-87.9 

76.5 



-15.0 

29.4 



-158.7 

35.2 




274 692 385 383 281000 


-46.2 


39.5 





























































NATIONAL STRATEGIC FOCUS AREAS - KPA DEVELOPMENT PRIORITIES 


INATIONAL IDP KPA 


INCOME 

2008/2009 I 2009/2010 


INSTITUTIONAL & GOOD GOVERNANCE 


INFRASTRUCTURE AND SERVICE DELIVERY 


SOCIO ECONOMIC DEVELOPMENT 


FINANCIAL MANAGEMENT 


ITOTAL 


-1 467 630 


-187 182 680 


-12 731 660 


-107 555 463 


-308 937 433 


-54 598 000 


-215 329 000 


-31 644 000 


-150 089 000 





Balancing 


0 


0 


EXPENDITURE 
2008/2009 2009/2010~ 

28 897 106 44 315 000 

166 621092 215 839 000 
53 596 749 71 787 000 

25 577 438 51 340 000 


GROWTH % 

INCOME I EXPENDITURE 



274 692 3851 383 281000 


39.5 




















































RECONCILIATION PER DEPARTMENT 



INCOME 


TOTAL OPRTNG EXPNDTRE 


EXPENDITURE 


2009/2010 


2009/2010 


2008/09 VS 2009/2010 







2009/2010 

2009/2010 

2009/2010 

2009/2010 

2009/2010 

BUDGET 

% TO BUDGET 

% TO ACTUAL 


BUDGET 


BUDGET 1 % TO ACTUAL 

BUDGET 1% TO ACTUAL 

BUDGET 1 % TO ACTUAL 

BUDGET 1 % TO ACTUAL 

BUDGET 1 % TO ACTUAL 







SALARIES AND WAGES 

GENERAL EXPENSES 

REPAIRS & MAINTENANCE 

CAPITAL COST 

APPROPRIATION COST 

COUNCIL 

-48 000 

95 

-5.27 


10 666 000 


1 231 000 

11.54 

9 403 000 

88.16 

10 000 

0.09 

0 

0 

22 000 

0.21 


















MAYOR 

0 

#DIV/0! 

#DIV/0! 


6 065 000 


850 000 

14.01 

5 190 000 

85.57 

25 000 

0.41 

0 

0.00 

0 

0.00 


















MUNICIPAL MANAGER 

0 

100 

100.00 


8 360 000 


3 982 000 

47.63 

3 930 000 

47.01 

19 000 

0.23 

240 000 

2.87 

189 000 

2.26 


















CHIEF FINANCIAL OFFICER 

-150 089 000 

-40 

9.67 


52 840 000 


14 827 000 

28.06 

13 590 000 

25.72 

624 000 

1.18 

1 500 000 

2.84 

22 299 000 

42.20 


















DIRECTORATE: CORPORATE SERVICES 

-54 550 000 

-10 844 

-11436.00 


17 660 000 


7 107 000 

40.24 

6 425 000 

36.38 

460 000 

2.60 

2 695 000 

15.26 

973 000 

5.51 


















DIRECTORATE; PLANNING & DEVELOPMENT 

-1 389 000 

14 

-5.75 


8 644 000 


7 207 000 

83.38 

1 009 000 

11.67 

9 000 

0.10 

0 

0.00 

419 000 

4.85 


















DIRECTORATE: TECHNICAL SERVICE 

-194 599 000 

-28 

-46.46 


214 235 000 


32 779 000 

15.30 

109 801 000 

51.25 

16 779 000 

7.83 

33 025 000 

15.42 

21 851 000 

10.20 


















DIRECTORATE: COMMUNITY SERVICES 

-50 956 000 

-10 

-34.35 


116 854 000 


45 694 000 

39.10 

27 298 000 

23.36 

11 028 000 

9.44 

27 374 000 

23.43 

5 460 000 

4.67 


















DIRECTORATE: ESD & HR 

-29 000 

95 

95.30 


16 126 000 


8 272 000 

51.30 

3 923 000 

24.33 

162 000 

1.00 

3 335 000 

20.68 

434 000 

2.69 























TOTAL 1 (451660 000.02)1 -46.20| 100.00 


451 450 000 


121949 000| 27, 0| 180 569 000| 40.00| 29 116 000| 6.45| 68 169 000| 15.10| 51647 000| 11.44 


Balancing 0 0 0 0 0 0 0 

Percentage to Budget -32.91 

100.00 



MAYOR 


SA1_ARIES AND WAGES 

850 000 

GENERAL EXPENSES 

5 190 000 

REPAIRS & MAINTENANCE 

25 000 

CAPITAL 

0 

APPROPRIATION COST 

0 


6 065 000 

Mayor Expenditure 


0.41% 

85.57% 

□ SALARIES AND 
WAGES 

■ GENERAL 
EXPENSES 

□ REPAIRS & 
MAINTENANCE 

□ CAPITAL 

■ APPROPRIATION 
COST 






DIRECTORATE: ESD & HR 

SALARIES AND WAGES 

8 272 000 

GENERAL EXPENSES 

3 923 000 

REPAIRS & MAINTENANCE 

162 000 

CAPITAL 

3 335 000 

APPROPRIATION COST 

434 000 


16 126 000 

Directorate ESD & HR 

21% 3% 

1% ^^^^51% 
24% 

□ SALARIES AND 
WAGES 

■GENERAL 

EXPENSES 

□ REPAIRS a 
MAINTENANCE 

□ CAPITAL 

■ APPROPRIATION 
COST 


SUPPORTING TABLE 5 


GOVERNMENT GRANTS AND SUBSIDIES-ALLOCATIONS 


liasrøs^l 


Current Year 


2007/2008 2008/2009 


Audited actual Approved budget Adjusted budget Full year forecast 


R'OOO R'OOO R'OOO R'OOO 


A B C D 




2009/2010 


Budgeted 


R'OOO 


E 


2010/2011 

2011/2012 

Budgeted 

Budgeted 

R'OOO 

R'OOO 

F 

G 


National Government 


1. Equitable Share 


2. Special Contnbution Councilors Remuneration 


3. Munidpal Systems Improvement Grant 


4. Municipal Infrastructure Grant 


5. Finance Management Grant 


6. Other 


Total Grants and Subsidies-National Government 


-25 372 464 


-750 000 


23 727 000 


-750 000 


-26 122 464 


-24 477 000 


-23 727 000 


-750 000 


-24 477 000 


-23 727 000 


-750 000 



-24 477 000 


Provmcial Government 


Flealth 


0 


-948 947 


-1 729 000 


-1 729 000 


-1 729 000 


-1 729 000 


-1 729 000 


-1 729 000 


Total Grants and Subsidies-Provincial Government 


District Municipality 


1. Environmental Services 


2 


Total Grants and Subsidies-District Municipalities 



0 


-930 197 


0 


-930 197 



Total Government Grants and Subsidies 


Municipal Grant Allocation 


Sub Total -Municipal Grant 


TOTAL GRANT ALLOCATION 


-28 001 609 


-27 072 000 


-27 072 000 


-27 072 000 


Note: 

Division of Revenue Used to populate the table 


























































































































































































































































2008/2009 

2009/2010 

2010/2011 

2011/2012 



5 750 000.00 



Isport &RECREATION 


2 970 000.00 





1 920 000.00 



lEXECUTIVE & COUNCL 


240 000.00 





5 810 000.00 



I^STE MANAGEMENT 


3 700 000.00 



^■fR^n^ENTAL 


12 924 000.00 



IfINANCE & ADMINISTK^^^^^I 


4 767 000.00 



IWATER 


3 800 000.00 



PLANNING & DEVELOPMENT 


9 738 000.00 





16 200 000.00 



^EALTH 


350 000.00 




CAPITAL EXPENDITURE 










n H 



1 1 1 . Il ^ 

tLtCIKICIIY RECREATION PUBLIC bAht 1 Y COUNCL SOCIAL SERVICES MANAGEMENT PROTECTION A 

□ 2008/2009 

FINANCE& WATPB PLANNING & 

DMINISTRATION WAltK DEVELOPMENT 

WASTE WATER uPAlTH 

MANAGEMENT ncMLin 

■ 2009/2010 5750,000.00 2970,000.00 1920,000.00 240,000.00 5810,000.00 3700,000.00 12924,000.00 

□ 2010/2011 

■ 201172012 

PERIOD 

4767,000.00 3800,000.00 9738,000.00 

16200,000.00 350,000.00 




2008/2009 

2009/2010 

2010/2011 

2011/2012 






OWN 





GRANT 


68 169 000.00 



EXTERNAL 

- 

- 

- 

- 


CAPITAL FUNDING BY SOURCE 


80000,000.00 


70000,000.00 


60000,000.00 


50000,000.00 


RAND 40000,000.00 


30000,000.00 


20000 , 000.00 


10000 , 000.00 


□ OWN 

■GRANT 

□EXTERNAL 


















2008/2009 2009/2010 

2010/2011 2011/2012 



68169,000.00 


- 

- 


PERIOD 




2008/2009 

2009/2010 

2010/2011 

2011/2012 

SANITATION 

-19 511 969 

-31 628 000 

-33 825 000 

-35 548 000 

OTHER REVENUE 

-28 383 394 

-104 773 000 

-32 860 000 

-41 694 000 

REFUSE 

-24 359 187 

-19 341 000 

-20 501 000 

-21 731 000 

ELECTRICITY 

-78 346 988 

-109 580 000 

-116 154 000 

-121 961 000 

WATER 

-34 995 273 

-44 166 000 

-46 815 000 

-49 154 000 

RATE 

-126 229 159 

-115 100 000 

-122 006 000 

-128 106 000 

GRANTS & SUBSIDIES 

-28 001 609 

-27 072 000 

-27 072 000 

-27 072 000 


REVENUE BY SOURCE 


-20 000 000 


-40 000 000 


-60 000 000 


“ -80 000 000 


-100 000 000 


-120 000 000 


-140 000 000 




SANITATION 


E 





OTHER 

REVENUE 


REFUSE 


ELECTRICITY 


WATER 


RATE 


GRANTS & 
SUBSIDIES 


□ 2008/2009 
P 2009/2010 

□ 2010/2011 
P 2011/2012 


-19 511 969 
-31 628 000 
-33 825 000 
-35 548 000 


-28 383 394 
-104 773 000 
-32 860 000 
-41 694 000 


-24 359 187 
-19 341 000 
-20 501 000 
-21 731 000 


-78 346 988 
-109 580 000 
-116 154 000 
-121 961 000 


-34 995 273 
-44 166 000 
-46 815 000 
-49 154 000 


-126 229 159 
-115 100 000 
-122 006 000 
-128 106 000 


-28 001 609 
-27 072 000 
-27 072 000 
-27 072 000 


SERVICE 


SCHEDULE 1 

REVENUE BY SOURCE 


Current Year 

Medium term Revenue and Expenditure Framework 

Preceding Year 



Budgeted Year -^l 


Budgeted Year +2 

2007/2008 

2008/2009 

2009/2010 


2010/2011 


2011/2012 

Audited actuai 

Approved budget 

Adjusted budget 

Fuii year forecast 

Budgeted 


Budgeted 


Budgeted 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


R'OOO 


R'OOO 

A 

B 

C 

D 

E 


F 


G 




Property Rates 




-126 229 159 

-115 000 000 


-121 900 000 


-127 995 000 

Property rates-penalties impose and collection charges 





-100 000 


-106 000 


-111 000 

Service charges-electricity revenue from tariff billing 


-78 595 030 

-88 696 380 

-78 346 988 

-109 580 000 


-116 154 000 


-121 961 000 

Service charges-water revenue from tariff biiiing 


-39 526 400 

-39 702 980 

-34 995 273 

-44 166 000 


-46 815 000 


-49 154 000 

Service charges-sanitation revenue from tariff biiiing 


-20 585 040 

-19 566 360 

-19 238 882 

-31 628 000 


-33 825 000 


-35 548 000 

Service charges-refuse removai revenue from tariff biiiing 


-34 132 220 

-34 098 770 

-24 359 187 

-19 341 000 


-20 501 000 


-21 731 000 

Service charges-other 


-2 158 990 

-1 621 950 

-1 311 659 

-1 389 000 


-1 472 000 


-1545000.004 

Rentai of faciiities and equipment 


-1 914 203 

-1 945 420 

-2 569 611 

-3 276 000 


-3 362 508 


-3 534 314 

Interest earned - externai investment 


-1 946 450 

-4 412 170 

-6 657 550 

-5 550 000 


-5 883 000 


-6 177 000 

Interest earned - outstanding debtor 


-2 865 290 

-4 381 060 

-4 273 453 

-4 525 423 


-4 796 229 


-5 035 690 

Fines 


-1 902 500 

-1 801 040 

-1 749 136 

-2 652 000 


-2 811 000 


-2 951 000 

Licenses and permits 


-4 146 000 

-5 635 650 

-7 163 693 

-7 438 042 


-7 914 564 


-8 309 142 

Government grants and Subsidies 


-8 042 190 

-10 356 180 

-42 002 413 

-38 079 000 


-32 621 540 


-40 087 717 

Other revenue 





-68 935 535 


-1 071 159 


-1 126 136 











Total revenue by Source 

0 

-278 964 913 

-296 041 540 

-348 897 004 

-451 660 000 


-399 233 000 


-425 266 000 


Balancing 


O 


O 


O 
































































































































Medium term Revenue and Expenditure Framework 


OPERATING EXPENDITURE BY VOTE 


Preceding Year Current Year 

1 2008/2009 

Audited actual Approved budget Adjusted budget | Full year forecast 
ROOO ROOO ROOO RWO 

A B C D 


Budgeted Year 
2009/2010 
Budgeted 
ROOO 
E 


Budgeted Year +1 
2010/2011 
Budgeted 
ROOO 
F 


Budgeted Year +2 
2011/2012 
Budgeted 
R^OOO 
G 



























































EXECUTIVE & COUNCIL 

22 194 000 

FINANCE & ADMINISTRATION 

73 601 000 

PLANNING & DEVELOPMENT 

37 234 000 

HEALTH 

6 350 000 

COMMUNITY & SOCIAL SERVICES 

30 823 000 

PUBLIC SAFETY 

18 408 000 

SPORT & RECREATION 

2 486 000 

ENVIRONMENTAL PROTECTION 

6 851 000 


000 


Operating 

Ixpenditure 

19 % 



□ EXECUTIVE & 
COUNCIL 

□ FINANCE & 
ADMINISTRATION 

□ PLANNING & 
DEVELOPMENT 

□ HEALTH 


10% 


000 


000 


000 


000 


000 







SCHEDULE 2(a) 

OPERATING EXPENDITURE BY GFS 


Current Year 

Medium term Revenue and Expenditure Framework 


Preceding Year 

Budgeted Year 

Budgeted Year +1 

Budgeted Year +2 

2007/2008 

2008/2009 

2009/2010 

2010/2011 

2011/2012 

Audited actual 

Approved budget 

Adjusted budget 

Full year forecast 

Budgeted 

Budgeted 

Budgeted 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

A 

B 

C 

D 

E 

F 

G 





EXECUTIVE & COUNCIL 



12 010 080 

12 172 126 


22 224 000 

21 078 000 

22 011 000 











FINANCE & ADMINISTRATION 



42 725 350 

42 302 417 


73 431 000 

76 560 000 

80 307 000 










PLANNING & DEVELOPMENT 



29 266 270 

28 908 807 


37 149 000 

43 032 000 

45 806 000 










HEALTH 



3 728 760 

3 630 769 


6 350 000 

6 705 000 

7 019 500 










COMMUNITY & SOCIAL SERVICES^“^^^^^^H 



25 535 590 

26 794 201 


30 838 000 

32 406 000 

34 110 700 










PUBLIC SAFETY 



15 378 700 

15 200 130 


18 408 000 

19 441 000 

20 354 300 










SPORT & RECREATION 



1 018 310 

712 084 


2 486 000 

2 624 000 

2 777 000 










ENVIRONMENTAL PROTECTION 



2 721 720 

2 644 026 


6 851 000 

7 229 000 

7 562 700 













1 901 970 

1 894 660 


2 304 000 

2 233 000 

2 336 000 










WASTE MANAGEMENT 



25 369 210 

24 127 906 


28 289 000 

29 812 000 

31 424 000 













17 756 680 

17 431 668 


22 983 000 

23 691 000 

24 708 000 










ELECTRICITY 



72 509 400 

70 951 090 


99 805 000 

105 065 000 

109 711 000 








WATER 



28 734 630 

27 922 500 


32 163 000 

33 864 000 

35 787 000 



















OPERATING EXPENDITURE BY VOTE 

0 

0 

278 656 670 

274 692 385 

383 281 000 

403 740 000 

423 914 200 



o 



2008/2009 

2009/2010 

2010/2011 

2011/2012 

ELECTRICITV 

70 951 090 

99 805 000 

105 065 000 

109 711 000 

SPORT & RECREATION 

712 084 

2 486 000 

2 624 000 

2 777 000 

PUBLIC SAFETY 

15 200 130 

18 408 000 

19 441 000 

20 354 300 

EXECUTIVE & COUNCL 

12 172 126 

22 224 000 

21 078 000 

22 011 000 

COMMUNITY & SOCIAL SERVICES 

26 794 201 

30 838 000 

32 406 000 

34 110 700 

WASTE MANAGEMENT 

24 127 906 

28 289 000 

29 812 000 

31 424 000 


1 894 660 

2 304 000 

2 233 000 

2 336 000 

ENVIRONMENTAL PROTECTION 

2 644 026 

6 851 000 

7 229 000 

7 562 700 

FINANCE & ADMINISTRATION 

42 302 417 

73 431 000 

76 560 000 

80 307 000 

WATER 

27 922 500 

32 163 000 

33 864 000 

35 787 000 

PLANNING Sl DEVELOPMENT 

28 908 807 

37 149 000 

43 032 000 

45 806 000 


17 431 668 

22 983 000 

23 691 000 

24 708 000 

1 HEALTH 

3 630 769 

6 350 000 

6 705 000 

7 019 500 


OPERATING EXPENDITURE BY MAJOR SOURCE 




2008/2009 

2009/2010 

2010/2011 

2011/2012 

SPORT & RECREATION 

712 084 

2 486 000 

2 624 000 

2 777 000 

PUBLIC SAFETY 

15 200 130 

18 408 000 

19 441 000 

20 354 300 

EXECUTIVE&COUNCL 

12 172 126 

22 224 000 

21 078 000 

22 011 000 

COMMUNITY & SOCIAL SERVICES 

26 794 201 

30 838 000 

32 406 000 

34 110 700 


1 894 660 

2 304 000 

2 233 000 

2 336 000 

ENVIRONMENTAL PROTECTION 

2 644 026 

6 851 000 

7 229 000 

7 562 700 

FINANCE & ADMINISTRATION 

42 302 417 

73 431 000 

76 560 000 

80 307 000 

PLANNING & DEVELOPMENT 

28 908 807 

37 149 000 

43 032 000 

45 806 000 

HEALTH 

3 630 769 

6 350 000 

6 705 000 

7 019 500 


OPERATING EXPENDITURE BY MINOR SOURCE 


O 

Z 

< 

cr 


90 

O 

o 

o 

o 

o 

o 

80 

000 

000 

70 

000 

000 - 

60 

000 

000 - 

50 

000 

000 

40 

000 

000 

30 

000 

000 

20 

000 

000 

10 

000 

000 



u 

SPORT & 

PUBLIC SAFETY 

EXECUTIVE & 

COMMUNITY & 

HOUSING 

ENVIRONMENTAL 

FINANCE & 

PLANNING & 


RECREATION 

COUNCL 

SOCIAL SERVICES 

PROTECTION 

ADMINISTRATION 

DEVELOPMENT 

□ 2008/2009 

712 084 

15 200 130 

12 172 126 

26 794 201 

1 894 660 

2 644 026 

42 302 417 

28 908 807 

■ 2009/2010 

2 486 000 

18 408 000 

22 224 000 

30 838 000 

2 304 000 

6 851 000 

73 431 000 

37 149 000 

□ 2010/2011 

2 624 000 

19 441 000 

21 078 000 

32 406 000 

2 233 000 

7 229 000 

76 560 000 

43 032 000 

■ 2011/2012 

2 777 000 

20 354 300 

22 011 000 

34 110 700 

2 336 000 

7 562 700 

80 307 000 

45 806 000 


SERVICE 



2008/2009 

2009/2010 

2010/2011 

2011/2012 

Bad debts 


7 865 775.01 

7 865 775.01 

7 865 775.01 

Bulk purchase-water 

8 921 685.77 

9 558 960.00 

10 323 670.00 

11 150 570.00 

Contributions to /from Reverses 

727 736.22 

31 870 384.00 

52 924 000.01 

54 052 000.01 

Remuneration of councilors 

5 007 450.00 

7 420 000.00 

7 864 000.00 

8 256 000.00 

Bulk purchase-electricity 

58 503 799.62 

70 601 504.00 

74 848 703.44 

78 605 668.61 

Repairs and maintenance 

22 386 340.46 

29 116 000.00 

34 036 000.00 

36 809 699.99 

Grants and subsidies paid 

756 000.00 

756 000.00 

801 360.00 

841 428.00 

General expenses: 

74 760 903.51 

99 785 597.05 

102 219 972.17 

106 158 018.22 

Employee related cost 

100 509 148.23 

117 572 771.00 

############ 

132 656 700.02 


OPERATING EXPENDITURE BY TYPE 


RAND 


140000 , 000.00 


120000 , 000.00 


100000 , 000.00 


80000 , 000.00 


60000 , 000.00 



40000 , 000.00 


20000,000.00 


□ 2010/2011 
■ 2011/2012 


PERIOD 



2008/2009 

2009/2010 

2010/2011 

2011/2012 

INTEREST EARN EXTERNAL INVESTMENT 

-6 657 550 

-5 550 000 

-5 883 000 

-6 177 000 

RENTAL OF FACILITIES 

-2 194 863 

-2 671 000 

-2 831 000 

-2 972 000 

INTEREST EARNED - OUTSTANDING DEBTORS 

-4 273 198 

-4 525 153 

-4 795 942 

-5 035 389 

LICENSES & PERMITS 

-6 635 965 

-7 027 000 

-7 448 000 

-7 820 000 

FINES 

-1 749 136 

-2 652 000 

-2 811 000 

-2 951 000 


Revenue by Source-Minor 


RAND 


0 

-1 000 000 

-2 000 000 

-3 000 000 

-4 000 000 

-5 000 000 

-6 000 000 

-7 000 000 

-8 000 000 







INTEREST EARN EXTERNAL 
INVESTMENT 

RENTAL OF FACILITIES 

INTEREST EARNED - 
OUTSTANDING DEBTORS 

LICENSES & PERMITS 

FINES 

□ 2008/2009 

-6 657 550 

-2 194 863 

-4 273 198 

-6 635 965 

-1 749 136 

■ 2009/2010 

-5 550 000 

-2 671 000 

-4 525 153 

-7 027 000 

-2 652 000 

□ 2010/2011 

-5 883 000 

-2 831 000 

-4 795 942 

-7 448 000 

-2 811 000 

■ 2011/2012 

-6 177 000 

-2 972 000 

-5 035 389 

-7 820 000 

-2 951 000 


PERIOD 





TABLE 5 

2008/2009 


2009/2010 


2010/2011 


2011/2012 


Appropriaiion 

Funding 



Appropriaiion 

Funding 

(Surplus)/ 


Appropriacion 

Funding 

ISUIDIlØV 


Appropriation 

Funding 

csuntMV 


Capital 

Operating 

Total 

Own Source 

Exiernal 

Total 

Deficit 


Capital 

Operating 

Total 

Own Source 

Exiernal 

Total 

Deficit 


Capital 

Operating 

Total 

Own Source 

Exiernal 

Total 

Deficit 


Capital 

Operating 

Total 

Own Sourc 

External 

Total 

Deficit 

SUMMARY OF REV & EXP BY VOTE 

R’OOO 

R’OOO 

R'OOO 

R’OOO 

R’OOO 

R’OOO 

R'OOO 


R’OOO 

R'OOO 

R’OOO 

R’OOO 

R'OOO 

R’OOO 

R'OOO 


R’OOO 

R’OOO 

R'OOO 

R’OOO 

R’OOO 

R'OOO 

R’OOO 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R’OOO 

R'OOO 

































EXECUTIVEaCOUNCIL 



12 172 126 



-882 800.00 

11289 32( 


240 000 

22 224 000 

22 464 000 


-48 000 

-48 000 

22 416 OOC 




21078 OOO 



-50 000 

21028 OOC 




22 011 OOO 



-52 000 

21959 OOC 
























0 







0 


FINANCE a ADMINISTRATION 



42 302 417 



-108 140 293.32 

-65 837 87( 


4 767 OOO 

73 431 000 

78 198 OOO 

mmmmm 

IIIIIIIIIIIIIIIIU 

-204 639 000 

-126 441 OOC 




76 560 000 



-162 727 000 

-86 167 OOC 




80 307 OOO 



-176 704 000 

-96 397 OOC 
























0 







0 


PLANNING a DÉVELOPMENT 



28 908 807 



-2 840 270.00 

26 068 537 


9 738 OOO 

37 149 000 

46 887 OOO 

•9 789 000 

-825 000 

-10 614 000 

36 273 OOC 




43 032 OOO 



-2 347 000 

40 685 OOC 




45 806 OOO 



-2 463 000 

43 343 OOC 
























0 







0 


HEALTH 



3 630 769 



-1 785 800.00 

1 844 965 


350 000 

6 350 000 

6 700 OOO 


-3 511 000 

-3 511 000 

3 189 OOC 




6 705 OOO 



-1 831 000 

4 874 OOC 




7 019 500 



-1 921 000 

5 098 50C 
























0 







0 


COMMUNITY a SOCIAL SERVICES 



26 794 201 



-1 709 510.00 

25 084 691 


5 810 000 

30 838 000 

36 648 OOO 

•3 053 000 


-3 053 000 

33 595 OOC 




32 406 OOO 



-3 235 000 

29 171 OOC 




34 110 700 



-3 399 000 

30 711 70C 
























0 







0 





15 200 13C 



-6 971940.0C 

8 228 19( 


1 920 OOC 

18 408 OOC 

20 328 OOC 

-9 679 OOC 


-9 679 OOC 

10 649 OOC 




19 441 OOC 



-10 259 OOC 

9 182 OOC 




20 354 30C 



-10 771 OOC 

9 583 30C 
























0 







0 


SPORT a RECREATION 



712 084 



0.00 

712 084 


2 970 OOO 

2 486 000 

5 456 000 



0 

5 456 OOC 




2 624 OOO 



0 

2 624 OOC 




2 777 OOO 



0 

2 777 OOC 
























0 







0 





2 644 026 



-1 678 670.0C 

965 355 


12 924 OOC 

6 851 OOC 

19 775 OOC 

-14 444 OOC 

-957 OOC 

-15 401 OOC 

4 374 OOC 




7 229 OOC 



-1 489 OOC 

5 740 OOC 




7 562 70C 



-1 562 OOC 

6 000 70C 
























0 







0 





C 



O.OC 

C 




C 



C 

C 




C 



0 

C 




C 



0 

C 
























0 







0 





1 894 660 



0.00 

1 894 665 


0 

2 304 000 

2 304 OOO 



0 

2 304 OOC 




2 233 OOO 



0 

2 233 OOC 




2 336 OOO 



0 

2 336 OOC 
























0 







0 


WASTE MANAGEMENT 



24 127 906 



-34 098 770.00 

-9 970 864 


3 700 OOO 

28 289 000 

31989 OOO 

•19 341 000 


-19 341 000 

12 648 OOC 




29 812 OOO 



-20 501 000 

9 311 OOC 




31 424 OOO 



-21 731 000 

9 693 OOC 
























C 







0 





17 431 668 



-22 430 020.00 

-4 998 352 


16 200 OOO 

22 983 000 

39 183 OOO 

•22 373 000 

-9 255 000 

•31 628 000 

7 555 OOC 




23 691 OOO 



-33 825 000 

-10 134 OOC 




24 708 OOO 



-35 548 000 

-10 840 OOC 
























0 







0 


ELECTRICITY 



70 951 09C 



-88 696 380.0C 

-17 745 29C 


5 750 OOC 

99 805 OOC 

105 555 OOC 



-109 580 OOC 

-4 025 OOC 




105 065 OOC 



-116 154 OOC 

-11 089 OOC 




109 711 OOC 



-121 961 OOC 

-12 250 OOC 
























0 







0 


WATER 



27 922 500 



-39 702 980.00 

-11780 48C 


3 800 OOO 

32 163 000 

35 963 OOO 

-36 541 280 

-7 624 720 

-44 166 000 

-8 203 OOC 




33 864 000 



-46 815 000 

-80 679 OOC 




35 787 000 



-49 154 000 

-13 367 OOC 


[TOTAL I 0 0 ######### 0 0 -308 937 433.32||; -34 245 048| | 63 169 OOP tmiimWU 451 450 000 millimilllWH tmiWIllWU -451 660 000| -210 000| | 0 0 403 740 OOP 0 0 -399 233 Q00| 4 507 000| | 0 0 423 914 200 0 0 -425 266 000| -1 351 800| 


Balancing 


Note: 


TABLE 6 

OPERATING EXPENDITURE BY TYPE 


Medium term Revenue and Expenditure Framework 


Preceding Year I Current Year I Budgeted Year 


2007/2008 2008/2009 2009/2010 

Audited actual Approved budget I Adjusted budget I Full year forecast Budgeted 


R'OOO R'OOO R'OOO R'OOO R'OOO 


A B C D E 


Budgeted Year +1 


2010/2011 


Budgeted 


R'OOO 


F 


Budgeted Year +2 


2011/2012 


Budgeted 


R'OOO 


G 


Operating Expenditure by Type 


Employee related cost 


Remuneration of councilors 


Bad debts 


Collection cost 


Depreciation 


Repairs and maintenance 


Interest paid 


Redemption Payment- External Borrowing 


Bulk purchase-electricity 


Bulk purchase-water 


Contracted services 


Grants and subsidies paid 


Generai expenses: 


Totai Interest - Internal Borrowings 


Total Internal Charges (Activity Based Costing Etc) 


TOTAL INDIRECT OPERATING EXPENDITURE 


TOTAL FUNDING OF CAPITAL EXPENDITURE 








92 002 280 

100 509 148 

101 720 979 

5 486 050 

5 007 450 

5 897 327 


134 836 060 146 035 480 


756 000 


142 186 389 


117 572 771 


7 420 000 


7 865 775 



756 000 


86 631 083 








Contributions to /from Provisions 

16 348 810 

500 000 

727 736 

31 870 384 












TOTAL DIRECT OPERATING EXPENDITURE 

0 

270 251 780 

-20 577 072 

273 674 772 

383 281 000 


126 028 000 


7 864 000 


7 865 775 


11 910 841 


34 036 000 


9 979 914 


74 848 703 


10 323 670 


801 360 


83 329 890 


33 147 384 


400 135 537 


0 



132 656 700 


8 256 000 


7 865 775.01 


11 910 841.00 


36 809 700 


9 982 280 


78 605 669 


11 150 570 


841 428 


87 798 768 


34 275 384 


420 153 115 


0 



270 251780 -20 577 072 


273 674 772 


383 281 000 


400 135 537 


420 153 115 


Balancing 


# 






























































































































SUPPORTING TABLE 9 

Budget • Full Year 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 


Budget - Full Year 

Budget - Full Year 


2009/2010 

Jul-09 

Aug-09 

Sep-09 

Oct-09 

Nov-09 

Dec-09 

Jan-10 

Feb-10 

Mar-10 

Apr-10 

May-10 

Jun-10 


2010/2011 

2011/2012 

MONTHLY CASH FLOW 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


R'OOO 

R'OOO 

Cash Ooeratina receipts bv Source 


















Property Rates 

-115 000 000 

-9 583 333 

-9 583 333 

-9 583 333 

-9 583 333 

-9 583 333 

-9 583 333 

-9 583 333 

-9 583 333 

-9 583 333 

-9 583 333 

-9 583 333 

-9 583 333 


-121 900 000 


-127 995 000 

Property rates-penalties impose and collection charges 

-100 000 

-8 333 

-8 333 

-8 333 

-8 333 

-8 333 

-8 333 

-8 333 

-8 333 

-8 333 

-8 333 

-8 333 

-8 333 


-106 000 


-111 000 

Service charges-eleciricity 

-109 580 OOC 

-9 131 667 

-9 131 667 

-9 131 667 

-9 131 667 

-9 131 667 

-9 131 667 

-9 131 667 

-9 131 667 

-9 131 667 

-9 131 667 

-9 131 667 

-9 131 667 


-116 154 OOC 


-121 961 OOC 

Service charges-water 

-44 166 000 

-3 680 500 

-3 680 500 

-3 680 500 

-3 680 500 

-3 680 500 

-3 680 500 

-3 680 500 

-3 680 500 

-3 680 500 

-3 680 500 

-3 680 500 

-3 680 500 


-46 815 000 


-49 154 000 

Service charges-sanitation 

-31 628 000 

-2 635 667 

-2 635 667 

-2 635 667 

-2 635 667 

-2 635 667 

-2 635 667 

-2 635 667 

-2 635 667 

-2 635 667 

-2 635 667 

-2 635 667 

-2 635 667 


-33 825 000 


-35 548 000 

Service charges-refuse removal 

-19 341 000 

-1 611 750 

-1 611 750 

-1 611 750 

-1 611 750 

-1 611 750 

-1 611 750 

-1 611 750 

-1 611 750 

-1 611 750 

-1 611 750 

-1 611 750 

-1 611 750 


-20 501 000 


-21731000 

Service charges-other; Town Planning 

-1 389 000 

-115 750 

-115 750 

-115 750 

-115 750 

-115 750 

-115 750 

-115 750 

-115 750 

-115 750 

-115 750 

-115 750 

-115 750 


-1 472 000 


0 

Rental of facilities and equipment 

-3 276 000 

-273 000 

-273 000 

-273 000 

-273 000 

-273 000 

-273 000 

-273 000 

-273 000 

-273 000 

-273 000 

-273 000 

-273 000 


-3 362 508 


-3 534 314 

Interest earned - external investment 

-5 550 000 

-462 500 

-462 500 

-462 500 

-462 500 

-462 500 

-462 500 

-462 500 

-462 500 

-462 500 

-462 500 

-462 500 

-462 500 


-5 883 000 


-6 177 000 

Interest earned - outstanding debtor 

-4 525 423 

-377 119 

-377 119 

-377 119 

-377 119 

-377 119 

-377 119 

-377 119 

-377 119 

-377 119 

-377 119 

-377 119 

-377 119 


-4 796 229 


-5 035 690 

Fines 

-2 652 000 

-221 000 

-221 000 

-221 000 

-221 000 

-221 000 

-221 000 

-221 000 

-221 000 

-221 000 

-221 000 

-221 000 

-221 000 


-2 811000 


-2 951 000 

Licenses and permits 

-7 438 042 

-619 837 

-619 837 

-619 837 

-619 837 

-619 837 

-619 837 

-619 837 

-619 837 

-619 837 

-619 837 

-619 837 

-619 837 


-7 914 564 


-8 309 142 

Grants-Operating (inciudes grants from other municipalities) 

-27 897 000 














-32 621 540 


-40 087 717 

Grants-Capital (inciudes grants from other municipalities) 

-10 182 000 

-848 500 

-848 500 

-848 500 

-848 500 

-848 500 

-848 500 

-848 500 

-848 500 

-848 500 

-848 500 

-848 500 

-848 500 




0 

Other Revenue 

-68 935 535 

-5 744 628 

-5 744 628 

-5 744 628 

-5 744 628 

-5 744 628 

-5 744 628 

-5 744 628 

-5 744 628 

-5 744 628 

-5 744 628 

-5 744 628 

-5 744 628 


-1 071 159 


-1 126 136 

Cash operating Receipts by Source 

-451 660 000 



■35 313 583 

■35 313 583 













Other cash receipts by source 


















New loan raised 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 


0 

Receipts from old Outstanding Debtors 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 


0 

Etc (list each source) 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 


0 

Total Cash receipts by Source 

0 














0 


0 








TOTAL CASH & RECEIPTS 

-451 660 000 

0| -35 313 5831 

-35 313 583| 

-35 313 583| 

-35 313 583| 

-35 313 583| 

-35 313 583| 

-35 313 583| 

-35 313 583| 

-35 313 583| 

-35 313 583| 

-35 313 583| 

-35 313 583 


-399 233 000 


■423 721 OOC 

Cash operatina Pavments bv tvpe 


















Employee related cost 

114 529 000 

9 544 083 

9 544 083 

9 544 083 

9 544 083 

9 544 083 

9 544 083 

9 544 083 

9 544 083 

9 544 083 

9 544 083 

9 544 083 

9 544 083 


126 028 000 


132 656 700 

Remuneration of councilors 

7 420 000 

618 333 

618 333 

618 333 

618 333 

618 333 

618 333 

618 333 

618 333 

618 333 

618 333 

618 333 

618 333 


7 864 000 


8 256 OOC 

Bad debts 

11 593 685 

966 140 

966 140 

966 140 

966 140 

966 140 

966 140 

966 140 

966 140 

966 140 

966 140 

966 140 

966 140 


7 865 775 


0 

Collection cost 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 


0 

Depreciate 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


11 910 841 


0 

Repairs and maintenance 

29 116 OOC 

2 426 333 

2 426 333 

2 426 333 

2 426 333 

2 426 333 

2 426 333 

2 426 333 

2 426 333 

2 426 333 

2 426 333 

2 426 333 

2 426 333 


34 031 OOC 


36 804 70C 

Interest paid 

9 977 682 

831 474 

831 474 

831 474 

831 474 

831 474 

831 474 

831 474 

831 474 

831 474 

831 474 

831 474 

831 474 


9 979 914 


9 982 280 

Bulk purchase-electricity 

70 601 504 

5 883 459 

5 883 459 

5 883 459 

5 883 459 

5 883 459 

5 883 459 

5 883 459 

5 883 459 

5 883 459 

5 883 459 

5 883 459 

5 883 459 


74 848 703 


78 605 66S 

Bulk purchase-water 

9 558 960 

796 580 

796 580 

796 580 

796 580 

796 580 

796 580 

796 580 

796 580 

796 580 

796 580 

796 580 

796 580 


10 323 670 


11 150 57C 

Grants and Subsidies paid to other municipalities/entities 

756 000 

63 000 

63 000 

63 000 

63 000 

63 000 

63 000 

63 000 

63 000 

63 000 

63 000 

63 000 

63 000 


0 


0 

General Expenses 

89 674 854 

7 472 904 

7 472 904 

7 472 904 

7 472 904 

7 472 904 

7 472 904 

7 472 904 

7 472 904 

7 472 904 

7 472 904 

7 472 904 

7 472 904 


83 329 890 


87 798 76£ 

Contributions To/From Provisions 

40 053 315 

3 337 776 

3 337 776 

3 337 776 

3 337 776 

3 337 776 

3 337 776 

3 337 776 

3 337 776 

3 337 776 

3 337 776 

3 337 776 

3 337 776 


33 147 384 


34 275 384 

Interest - Internal Borrowing 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 





Internal Charges 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 


0 

Cash operating Payments by Type 


31 940 083 

31 940 083 

31 940 083 

31 940 083 

31 940 083 

31 940 083 

31 940 083 

31 940 083 

31 940 083 

31 940 083 

31 940 083 

31 940 083 





Other Cash Pavments by Type 


















Capital Expenditure 

68 169 000 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 





Loans Repaid 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 



Etc 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 



Total Cash payments 

68 169 000 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 

5 680 750 


0 


0 








TOTAL PAYMENTS 

451 450 000 

37 620 833 











37 620 833 



1 







_ 


NET INCREASE/ (DECREASE) IN CASH AND INVESTMENTS 

-210 000 













Q 


1 



Balancing: Income 0 

Balancing : Expendiiure O 



























1 Medium term Revenue and Expenditure Framework 

SUPPORTING TABLE 8b 

Preceding Year 


Current Year 


Budgeted Year 

Budgeted Year +1 

Budgeted Year +2 


2008/2009 

2008/2009 1 

2009/2010 

2010/2011 

20011/2012 


Audited actual 

Approved budget 

Adjusted budget 

Full year forecast 

Budgeted 

Budgeted 

Budgeted 

SUMMARY OF PERSONNEL NUMBERS 








(Full Time equivalent) 

A 

B 

C 

D 

E 

F 

G 


MunjcjgaMty 

Councilor (Political Office Bearers plus Other) 

Senior Managers including Municipal Manager (sec 57 of Systems Act 

Other Managers 

Technical/Professional staff 

Other staff clerical, laborers etc) 

Sub Total - Municipality 0 0 0 0 0 0 0 


Entities 

Board Members 0 0 0 0 0 0 0 

Senior Managers including CEO 0 0 0 0 0 0 0 

Other Managers 0 0 0 0 0 0 0 

Technical/Professional staff 0 0 0 0 0 0 0 

Other staff clerical, laborers etc) 0 0 0 0 0 0 0 


Sub Total - Entities 


ITOTAL PERSONNEL NUMBERS 0^ 0^ m Ol Ol 0^ 0 




























































































SUPPORTING TABLE 8 

DISCLOSURE OF SALARIES, ALLOWANCES & BENEFITS 

Salaries 

Rand('000)pa 

Social contributions 
Rand('000)pa 

Allowances 

Rand('000)pa 

Performance Bonuses 
Rand('000)pa 

Total Package 
Rand('000)pa 

Councilors 






Mayor/Speaker 

850 000 




850 000 

Other part-Time Councilors (13) 

5 339 479 

1 231 000 



6 570 479 


6 189 479 

1 231 000 

0 

0 

7 420 479 

Official of the Municipalitv 






Municipal Manager 

1 500 000 



200 000 

1 700 000 

Chief Financial Officer 

850 000 



100 000 

950 000 

Director Technical Services (not cost to company) 

850 000 



100 000 

950 000 

Director HR &ESD 

850 000 



100 000 

950 000 

Director Corporate Service 

850 000 



100 000 

950 000 

Director Planning & Development 

850 000 



100 000 

950 000 

Director Community Services 

850 000 



100 000 

950 000 


6 600 000 

0 

0 

800 000 

7 400 000 

A Headinq for each Entitv 






N/A 

0 

0 

0 

0 

0 

ITOTAL COST OF REMUNERATION TO THE MUNICIPALITV 

12 789 479 

1 231 000 

0 

800 000 

14 820 479 








Balancing 









































SUPPORTING TABLE 8a 


SUMMARY OF TOTAL SALARIES WAGES, ALLOWANCES etc 


Preceding Year Current Year 

2007/2008 2008/2009 

Audited actual Approved budget Adjusted budget Full year forecast 

R'OOO R'OOO R'OOO R'OOO 

A B C D 


Medium term Revenue and Expenditure Framework 
Budgeted Year I Budgeted Year +1 I Budgeted Year +2 


2009/2010 2011/2011 2011/2012 

Budgeted Budgeted Budgeted 

R'OOO R'OOO R'OOO 

EFG 


Councilors (Political Office bearers plus Others) 

Basic Salaries 

Pension Contribution 

Medical Aid Contribution 
Allowances 


3 292 460.00 
317 730.00 ~ 
879 320.00 ~ 
996 540" 


Sub Total - Councilors 

0 

5 486 050 





3 868 630.00 
72 510.00 
1 049 420.00 
16 890" 


4 720 649.10 
72 504.96 
1085 324.40 
18 849 ’ 


6 189 000.00 
49 387.48 
1181 612.52 


6 560 000.00 
52 350.73 
1 251 649.27 


6 887 000.00 
54 968.27 
1314 031.73 


Senior Manaaers of the Municipalitvfsec 57 of the systems Act 


Basic Salaries 

Pension Contribution 

Medical Aid Contribution 
Allowances 


Performance Bonuses 


Sub Total - Senior Managers of Municipality 


Other Municipal Staff 


Basic Salaries 

Pension/Provident Fund, Contribution 


Medical Aid Contribution 

Allowances 

Performance Bonuses 


Sub Total - Other municipal staff 


5 125 060 
200 930 ~ 
72 150 ' 
689 040 ’ 


886 540 


6 973 720 


61 359 000 
9 605 010 


3 656 910 
10 407 640 


6 402 520 
167 900 
85 410 
1 217 160 



64 372 178 
9 879 014 


3 416 435 
14 081 991 


64 068 267 
10 021 503 


3 525 191 
16 699 096 


4 063 566 
18 255 415 ’ 


79 409 021 

83 565 104 

11 896 955 

12 520 028 


4 307 380 
19 344 247 


4 530 085 
20 413 329 


Board Members of Entities 


Basic Salaries 

Pension Contribution 


Medical Aid Contribution 

Allowances 

Performance Bonuses 


Sub Total - Board members of entities 


Senior Manaaers of Entities 


Basic Salaries 

Pension Contribution 


Medical Aid Contribution 

Allowances 


Performance Bonuses 


Sub Total - Senior managers of Entities 


Other Staff of Entities 


Basic Salaries 

Pension Contribution 


Medical Aid Contribution 
Allowances 


Performance Bonuses 


Sub Total - Other Staff of entities 


0 

0 

0 

0 



0 

0 

0 

0 



TOTAL EMPLOYEE COST | 

1 0| 

1 97 488 330 





Balancing 


0 
























































































































































































SUPPORTING TABLE 6 

NEW BORROWINGS 


Current Year 

Medium term Revenue and Expenditure Framework 

Preceding Year 

Budgeted Year 

Budgeted Year +1 

Budgeted Year +2 

2007/2008 

2008/2009 

2009/2010 

2011/2012 

2011/2012 

Audited actual 

Approved budget 

Adjusted budget 

Full year forecast 

Budgeted 

Budgeted 

Budgeted 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

A 

B 

C 

D 

E 

F 

G 




















None 

0 

0 



0 

0 

0 









NEW BORROWINGS 

0 

0 

0 

0 

0 

0 

0 


Note: no new application at this date. 













































SUPPORTING TABLE 4a 


Period of Type of 
Investmeni investment 


Expiry Date of Monetary Value 
investment R'OOO 


Interest to be raised 
R'OOO 


INVESTMENT PARTICULARS BY MATURITY 






Name of Institution/ Investment ID 

0 

0 

0 

0 

0 

Gensec 


certificates 


3 358 859,59 


Investec 


certificates 


1251 495.00 


Momentum 


fixed 


657 016.23 


ABSA 


fixed 

09-Jun 

36 365.80 


ABSA 


call 


1 177,07 


ABSA 


call deposit 


6 413.33 


ABSA 


call deposit 


285 005.63 


FNB 


call 


263 439.20 


FNB 


fixed 


8 316,34 


FNB 


fixed 

17-Apr 

12 344.46 


FNB 


fixed 

04-May 

741 793.51 


FNB 


fixed 

04-May 

66 492.42 


NEDBANK 


fixed 


6 561,83 


NEDBANK 


fixed 


19 000,00 


ABSA 


fixed 

09-Jun 

6 446.53 


NEDBANK 


fixed 


6 200.00 


NEDBANK 


fixed 


48 000.00 


NEDBANK 


fixed 


7 500,00 


NEDBANK 


fixed 


5 800.00 


NEDBANK 


fixed 


4 500.00 


ABSA 


fixed 

08-Jun 

51 309.32 


NEDBANK 


fixed 


10 909.26 


ABSA 


fixed 

09-Jun 

68 854,42 


ABSA 


fixed 

09-Jun 

176 425.65 


FNB 


call 


2 336,96 


FNB 


call 


20 469.30 


FNB 


fixed 

04-May 

22 410.49 


FNB 


fixed 

20-Apr 

29 987,97 


FNB 


fixed 

01-Jul 

20 379,33 


FNB 


fixed 

04-May 

102 060.04 


FNB 


fixed 

17-Apr 

55 833,28 


RMB 


14 DAYS 


828 426.82 


RMB 


14 DAYS 


713 112.72 


RMB 


14 DAYS 


7 898 098.01 


RMB 


14 DAYS 


2 134 812,97 


RMB 


14 DAYS 


2 674 199.73 


ABSA 


fixed 

08-Jun 

8 655 919.15 


FNB 


call 


21 774.87 


FNB 


call 


8 614.22 


FNB 


fixed 

16-May 

7 565,73 


NEDBANK 


fixed 

04-Jun 

12 462 592,35 


FNB 


money market 


62 217,95 


FNB 


money market 


654 534.50 


FNB 


money market 


151011.97 


FNB 


money market 


148 493.87 


FNB 


money market 


143 509.25 


FNB 


money market 


601 641.52 


FNB 


money market 


955.80 


FNB 


money market 


4 674,82 


FNB 


money market 


34 133.50 


FNB 


money market 


142.06 


FNB 


money market 


363 602.52 


FNB 


money market 


373 383.77 


FNB 


money market 


208 411.50 


FNB 


money market 


911 355.89 


FNB 


money market 


1 287 489.78 


FNB 


money market 


16 813.00 


STANDARD 


money market 


34 593,38 


FNB 


fixed 

04-May 

4 202,98 


FNB 


fixed 

30-Apr 

5 943.87 


Total 




47 765 931.46 






SUPPORTING TABLE 4 

INVESTMENT PARTICULARS BY TYPE 


Current Year 

Medium term Revenue and Expenditure Framework 

Preceding Year 

Budgeted Year 

Budgeted Year +1 

Budgeted Year +2 

2007/2008 

2008/2009 

2009/2010 

2011/2012 

2011/2012 

Audited actual 

Approved budget 

Adjusted budget 

Full year forecast 

Budgeted 

Budgeted 

Budgeted 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

A 

B 

C 

D 

E 

F 

G 












Investment Type 
















Deposit - Banks 
















TOTAL INVESTMENT 

0 

0 

0 

0 

0 

0 

0 


Note: 















































SUPPORTING TABLE 3 


RECONCILIATION IF IDP & BUDGET - CAPEX 



Medium term Revenue and Expenditure Framework 

Budgeted Year Budgeted Year +1 | Budgeted Year +2 

2009/2010 2010/2011 2011/2012 

Budgeted Budgeted Budgeted 

R'QOO R'QOO R'QOO 

E F G 


Sustainable Service 

Sustainable Service 


Sustainable Service 

Sustainable Service 

Sustainable Service 

Sustainable Service 

Sustainable Service 

Sustainable Service 


Infrastructure 

Infrastructure 


Infrastructure 

Infrastructure 

Infrastructure 

Infrastructure 


Infrastructure 

Infrastructure 


Infrastructure 

Infrastructure 


Infrastructure 

Good Governance 

Good Governance 

Good Governance 


Good Governance 

Good Governance 


Good Governance 

Good Governance 


Good Governance 

Good Governance 


Good Governance 

Good Governance 

Good Governance 

Good Governance 


Environmental Management 

Economic Development 

Social Development 

Social Development 


Social Development 

Social Development 


Safety and Security 

Safety and Security 

Safety and Security 

Safety and Security 


Safety and Security 


TOTAL CAPITAL EXPENDITURE 


Water 

Electricty 


Sanitation 

Waste Management 

Health 

Community Services 

Libraries 

Director Community Services 


Public Works 

Cemetries 


Housing 

Sport Field & staduims 

Caravan Parks 

Parks & Open Spaces 


MIG Administration 

Director Technical services 


Engineering 

Mechanical Workshop 


Planning and Development 

Integrated Planning 

Financial Management 

Human Resources Management 


Director HR ESP & LED 

Skiils Development 


Director Corporate Service 

Corporate Services 


Director Planning & Development 
Buildings & Property 


Office of the Mayor 

Council 

Municipal Manager 

Assessment Rates 


Environmental Services 

Local Ecomonic Development 

Museum 

Kouga Cultural Centre 


Beaches 

Social Development 


Fire & Rescue 

Disaster Management 

Policing/Security 

Security 


[Vehicie Testing 



Balancing 


0 





















































SUPPORTING TABLE 2 

RECONCILIATION IF IDP & BUDGET - OPEX 

Action Plan 

Current Year 

Meduim term Revenue and Expenditure Framework 

Budgeted Year 

Budgeted Year +1 

Budgeted Year +2 

2008/2009 

2009/2010 

2010/2011 

2011/2012 

Approved budget 

Adjusted budget 

Full year forecast 

Budgeted 

Budgeted 

Budgeted 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

B 

C 

D 

E 

F 

G 







Sustainable Service 

Water 

27 922 500 


27 922 500 

32 163 000 

33 864 000 

35 787 000 

Sustainable Service 

Electricty 

70 951 090 


70 951 090 

99 805 000 

105 065 000 

109 711 000 

Sustainable Service 

Sanitation 

17 431 668 


17 431 668 

22 983 000 

23 691 000 

24 708 000 

Sustainable Service 

Waste Management 

24 127 906 


24 127 906 

28 289 000 

29 812 000 

31 424 000 

Sustainable Service 

Health 

3 630 769 


3 630 769 

6 350 000 

6 705 000 

7 019 500 

Sustainable Service 

Community Services 

1 444 208 


1 444 208 

1 654 000 

1 748 000 

1 830 000 

Sustainable Service 

Libraries 

2 418 326 


2 418 326 

2 851 000 

3 013 000 

3 156 000 

Sustainable Service 

Director Community Services 

906 642 


906 642 

1 071 000 

1 131 000 

1 184 000 

Infrastructure 

Public Works 

14 804 551 


14 804 551 


23 945 000 

25 666 000 

Infrastructure 

Cemetries 

382 699 


382 699 

1 806 000 

1 885 000 

1 991 000 

Infrastructure 

Housing 

1 894 660 


1 894 660 

2 304 000 

2 233 000 

2 336 000 

Infrastructure 

Sport Field & staduims 

712 084 


712 084 

2 486 000 

2 624 000 

2 777 000 

Infrastructure 

Caravan Parks 

2 904 619 



3 345 000 

3 520 000 

3 673 700 

Infrastructure 

Parks & Open Spaces 

12 463 797 


12 463 797 

15 888 000 

16 796 000 

17 758 000 

Infrastructure 

MIG Administration 

487 112 


487 112 


990 000 

1 183 000 

Infrastructure 

Director Technical services 



906 642 

1 156 000 

1 222 000 

1 280 000 

Infrastructure 

Engineering 



4 045 621 

4 601 000 

4 849 000 

5 080 000 

Infrastructure 

Mechanical Workshop 

436 440 


436 440 

488 000 

518 000 

544 000 

Infrastructure 

Planning and Development 

4 600 920 


4 600 920 

5 269 000 

5 569 000 

5 834 000 

Good Governance 

Integrated Planning 

686 008 


686 008 

1 022 000 

1 079 000 

1 129 000 

Good Governance 

Financial Management 

17 916 977 


17 916 977 

22 419 000 

23 560 000 

24 677 000 

Good Governance 

Human Resources Management 

1 648 014 


1 648 014 

4 171 000 

3 351 000 

3 509 000 

Good Governance 

Director HR ESD & LED 

1 226 924 


1 226 924 

1 350 000 

1 427 000 

1 494 000 

Good Governance 

Skiils Development 

1 446 586 


1 446 586 

1 605 000 

1 699 000 

1 781 000 

Good Governance 

Director Corporate Service 

906 642 


906 642 

1 109 000 

1 169 000 

1 221 000 

Good Governance 

Corporate Services 





10 909 000 

11 440 000 

Good Governance 

Director Planning & Development 




1 071 000 

1 131 000 

1 184 000 

Good Governance 

Buildings & Property 

2 594 504 


2 594 504 

3 549 000 

3 790 000 

3 998 000 

Good Governance 

Office of the Mayor 

1 626 374 


1 626 374 

3 965 000 

2 136 000 

2 242 000 

Good Governance 

Council 




12 766 000 

13 400 000 

13 960 000 

Good Governance 

Municipal Manager 

0 



5 493 000 

5 542 000 

5 809 000 

Good Governance 

Assessment Rates 

7 660 461 


7 660 461 


30 655 000 

32 187 000 

Environmental Management 

Environmental Services 

2 644 026 


2 644 026 

6 851 000 

7 229 000 

7 562 700 

Economic Development 

Local Ecomonic Development 

2 034 871 


2 034 871 

3 528 000 

3 729 000 

3 906 000 

Social Development 

Museum 

141 181 


141 181 

246 000 

259 000 

270 000 

Social Development 

Kouga Cultural Centre 

569 481 


569 481 

645 000 

682 000 

714 000 

Social Development 

Beaches 

4 065 139 


4 065 139 

2 116 000 

2 085 000 

2 184 000 

Social Development 

Social Development 

1 498 107 


1 498 107 

1 216 000 

1 287 000 

1 350 000 

Safety and Security 

Fire & Rescue 



4 740 779 

5 319 000 

5 622 000 

5 890 000 

Safety and Security 

Disaster Management 

117 339 


117 339 


238 000 

248 300 

Safety and Security 

Policing/Security 




12 863 000 

13 581 000 

14 216 000 








TOTAL OPERATING EXPENDITURE 

1 274 692 385 

0 






Balancing 


































































































SUPPORTING TABLE 2 

RECONCILIATION IF IDP & BUDGET - OPEX 

Action Plan 

Current Year 

Meduim term Revenue and Expenditure Framework 

Budgeted Year 

Budgeted Year +1 

Budgeted Year +2 

2008/2009 

2009/2010 

2010/2011 

2011/2012 

Approved budget 

Adjusted budget 

Full year forecast 

Budgeted 

Budgeted 

Budgeted 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

B 

C 

D 

E 

F 

G 







Sustainable Service 

Water 

27 922 500 

0 

27 922 500 

35 963 000 

33 864 000 

35 787 000 

Sustainable Service 

Electricty 

70 951 090 


70 951 090 

105 555 000 

105 065 000 

109 711 000 

Sustainable Service 

Sanitation 

17 431 668 


17 431 668 

39 183 000 

23 691 000 

24 708 000 

Sustainable Service 

Waste Management 

24 127 906 


24 127 906 

31 989 000 

29 812 000 

31 424 000 

Sustainable Service 

Health 

3 630 769 


3 630 769 

6 700 000 

6 705 000 

7 019 500 

Sustainable Service 

Community Services 

1 444 208 


1 444 208 

3 684 000 

1 748 000 

1 830 000 

Sustainable Service 

Libraries 

2 418 326 


2 418 326 

2 851 000 

3 013 000 

3 156 000 

Sustainable Service 

Director Community Services 

906 642 


906 642 

1 071 000 

1 131 000 

1 184 000 

Infrastructure 

Public Works 

14 804 551 


14 804 551 


23 945 000 

25 666 000 

Infrastructure 

Cemetries 

382 699 


382 699 


1 885 000 

1 991 000 

Infrastructure 

Housing 

1 894 660 


1 894 660 

2 304 000 

2 233 000 

2 336 000 

Infrastructure 

Sport Field & staduims 

712 084 


712 084 

5 456 000 

2 624 000 

2 777 000 

Infrastructure 

Caravan Parks 

2 904 619 



3 360 000 

3 520 000 

3 673 700 

Infrastructure 

Parks & Open Spaces 

12 463 797 


12 463 797 

18 153 000 

16 796 000 

17 758 000 

Infrastructure 

MIG Administration 

487 112 


487 112 


990 000 

1 183 000 

Infrastructure 

Director Technical services 



906 642 

1 156 000 

1 222 000 

1 280 000 

Infrastructure 

Engineering 



4 045 621 

4 601 000 

4 849 000 

5 080 000 

Infrastructure 

Mechanical Workshop 

436 440 


436 440 

513 000 

518 000 

544 000 

Infrastructure 

Planning and Development 

4 600 920 


4 600 920 

5 269 000 

5 569 000 

5 834 000 

Good Governance 

Integrated Planning 

686 008 


686 008 

1 022 000 

1 079 000 

1 129 000 

Good Governance 

Financial Management 

17 916 977 


17 916 977 

23 919 000 

23 560 000 

24 677 000 

Good Governance 

Human Resources Management 

1 648 014 


1 648 014 

4 743 000 

3 351 000 

3 509 000 

Good Governance 

Director HR ESD & LED 

1 226 924 


1 226 924 

1 350 000 

1 427 000 

1 494 000 

Good Governance 

Skiils Development 

1 446 586 


1 446 586 

1 605 000 

1 699 000 

1 781 000 

Good Governance 

Director Corporate Service 

906 642 


906 642 

1 109 000 

1 169 000 

1 221 000 

Good Governance 

Corporate Services 





10 909 000 

11 440 000 

Good Governance 

Director Planning & Development 





1 131 000 

1 184 000 

Good Governance 

Buildings & Property 

2 594 504 


2 594 504 

3 549 000 

3 790 000 

3 998 000 

Good Governance 

Office of the Mayor 

1 626 374 


1 626 374 

3 965 000 

2 136 000 

2 242 000 

Good Governance 

Council 




12 766 000 

13 400 000 

13 960 000 

Good Governance 

Municipal Manager 

0 



5 733 000 

5 542 000 

5 809 000 

Good Governance 

Assessment Rates 

7 660 461 


7 660 461 


30 655 000 

32 187 000 

Environmental Management 

Environmental Services 

2 644 026 


2 644 026 

19 775 000 

7 229 000 

7 562 700 

Economic Development 

Local Ecomonic Development 

2 034 871 


2 034 871 

5 991 000 

3 729 000 

3 906 000 

Social Development 

Museum 

141 181 


141 181 

246 000 

259 000 

270 000 

Social Development 

Kouga Cultural Centre 

569 481 


569 481 

945 000 

682 000 

714 000 

Social Development 

Beaches 

4 065 139 


4 065 139 

2 266 000 

2 085 000 

2 184 000 

Social Development 

Social Development 

1 498 107 


1 498 107 

1 216 000 

1 287 000 

1 350 000 

Safety and Security 

Fire & Rescue 



4 740 779 

6 109 000 

5 622 000 

5 890 000 

Safety and Security 

Disaster Management 

117 339 


117 339 


238 000 

248 300 

Safety and Security 

Policing/Security 





13 581 000 

14 216 000 








TOTAL OPERATING EXPENDITURE 

1 274 692 385 

0 






Balancing 


































































































ANNUAL MEASURABLE OBJECTIVES 


The organizational PMS is completely developed during the 2008/2009 year. Thereafter the individual 
managers PMS will be compiled. 

In brief the following is a list of Key Performance Area (KPA) Areas per department: 

Municipal Manager 

1 Council Advisory Service 

2 Accounting Officer Services 

3 Organizational Managment 

4 Local Economic Developmnet 

5 Policy Development and Legislaton Implementation 

Department: Finance 

1 Finance Management 

2 Financial Accounting Management 

3 Budget Management 

4 Administration and Auxcillary Services 

5 Financial Advisory Services 

Department: Corporate Services 

1 Human Resources Management 

2 Library Service 

3 Legal Services and Property Management 

4 Secretariate and Administration Services 

5 Auxcillary Services 

Department: Technical Service 

1 The management of Water Services 

2 The management of Waste water 

3 That management of Solid Waste 

4 Infrastructure Planning and Development 

5 Administration and Auxcillary Services 

Department: Community Service 

1 Traffic Services and Policing 

2 Health and Enviromental Services 

3 Community and Social Services 

4 Sport and Recreational Services 

5 Auxcillary Services 

Department: HR, ESD & LED 

1 Human Resource management 

2 Economic and Social Development 

3 Local Economic Services 

4 Operation Support 

5 Auxcillary Services 

Key Performance Indicators (KPI) will be developed with the Individual perfromance systems. 




SUMMARY OF FUTURE FINANCING ARRANGEMENTS 


Future financing will be bases on two main sources of income, namely: 

1 

2 


Own Income, which is generated from service levies and taxes 
Grants Income and Subsidies. These inciude the following: 


SUPPORTING TABLE 5 


GOVERNMENT GRANTS AND SUBSIDIES-ALLOCATIONS 


National Government 

1. Equitable Share 

2. Special Contribution Councilors Remuneration 

3. Municipal Systems Improvement Grant 

4. Municipal Infrastructure Grant 

5. Finance Management Grant 

6. Bucket Eradication 



iTotal Grants and Subsidies-National Government 


iTotal Grants and Subsidies-Provincial Government 


District Municipality 

1. Environmental Services 

2 

Total Grants and Subsidies-District Municipalities 

Total Government Grants and Subsidies 

Municipal Grant Allocation 

Sub Total -Municipal Grant 


ITOTAL GRANT ALLOCATION 





Comments: 

The significant increase in 20009/2010 is the additional land sales revenue primarily used to fund the cpaital budget & IDP Projects. 










































STATEMENT OF INVESTMENT AND MEDIUM-TERM STRATEG 


Being a meduim sized municipality and having sufficient resources, the action of preserving the future v 
of money is found in a banking practices whereby surplus cash is invested into approved institutions 
bearing a favorable interest rate. 

All funds received as "trust funds" are deposited in individual banks accounts for independent trans- 
actions. 

The success to the indicative future is to ensure that the current year not only uphold current trends 
and commitments but also act as a precursor to the future. Importantly it is recorded in the IDP 
for the successive years. Planning Capital and service infrastructure to contemplate future services 
needs ahead of e.g. housing developments are important. This is also towards a commitment for 
achieving the 2010,2013 and 2014, objectives. 

Consequential to infrastructure development is accommodating the operating budget, which we have. 
This inciudes the amendment of the organ gram for labor resource needs. 

A major investment will be the infrastructure development and the acquistionof capacity for service deli\ 
Singificant allocations goes to service delivery departments, especially income generation development 

The stimulation of economi development no matter how small has to deliver returns. Development will t 
to the best of our ability. Investmetn in support departmetn is imprtant , without which governance and 
administartion as a whole will fail.. 

Future development is a denominator of revenue which inturn depend on tariff increase. Due to the po 
nature of our inhabitants it is difficult to drive income with tariff and approximately 65% of the patrons ar 
indigent. Otherwise tariffs are as Iwo as can be in the region. 
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FORECAST FOR FUTURE FINANCING AND PERFORMANCE 


The key to a future prediction is stability in two realms, firstly, Management and Council and secondly 
, the service environment. Needs are ever increasing and funding it is a challenge. 

The commitment of the achievement of the income budget is the primary focust, expenditure will follow. 
The municpality is part of a Provincial Government program call TAP. This is intented to amongst 
other improve systrem , procedure and governance that will lead to an increase in perfromance both 
financially and otherwise. 

Trying to restrain development has to be in the way we interact with communities during the IDP and 
Budget process. External stakeholders such as provincial departments needs to subscribe to the 
same developmental idea and found in local government. We still find sector departments not being 
financial capable of adequately supporting development. This limits large developments as the 
municipality is not financial viable enough to undertake large loans. This even applies to crucial service 
infrastructure. 




STATEMENT OF MEDIUM-TERM FISCAL OUTLOOK 


The following information provides an outlook for the indicative years, to . The following table indicate 
the growth % in both income and expenditure 


Illustration 1: 



2008/2009 

2009/2010 

2010/2011 

2011/2012 

income 

(339 827 578.24) 

(451 660 000.02) 

(399 233 000.03) 

(425 266 000.02) 

expenditure 

274 692 385.01 

383 281 000 

403 740 000.01 

423 914 199.97 
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RAND 
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PERIOD 


■ expend 
□ income 


Comment: 

Total income budget increase by 33 % totalling Rlll 832 421.78. Total expenditure is projected to increas 
by 37% amounting to R 103 330 111. The primary source of the increase in income is the sale of land 
amounting to R54 miil. This will be used to fund the Capital budget. 

The current year project a minimal profit to support a prudent and safeguard, well below the 15% mark. 

The figures indicated above represents percentage of total budget over the MTEF 

Service delivery focus on two key principles 

a maintaining current services level and improving 

b implementing new areas of delivery 

Capital expenditure will focus on the implementation of water and sanitation infrastructure predominantly. 
Housing development would eventuate on the approval of projects by the Department of Housing, Local Go\ 
and Traditional Affairs. 


These have all been aligned with the IDP. 



i/ernment 




FISCAL OVERVIEW 


The following is a broad OverView of the financial Outlook of the municipality in the current year and 
and compared to the coming year. 

The budget fiscal intent is to budget for a break-even thereby not taxing in excess of what is required to fund 
current expected expenditure which interprets to service delivery. The primary objective is basic services. 

Capital development will primariiy be funded by the sales of excess and unused land owned by the municipality 
This is supplemented by grant income eg MIG. 

The Capital budget represented 15 % of the total budget . 

illustration 1: Budget Type by Year 



□Capital 

■operating 





illustration 3: Budget expenditure by type over MTERF 



2009/2010 

s&w 

121 949 000.00 

general exp 

180 568 999.98 

r&m 

29 116 000 

Capital 

68 169 000 

appropriation 

51 647 000 


□ general expenses 
■ bulk purchase 


General expenses represents 41 % of budget. This is driven by inflationary forces with the expectation of 
an increase in price and usage need for this services. 

Repairs and maintenance amounted to 7% of budget . We believe that an approach of a steady commitment to 
maintaining current assets on a prioritization methodology of first compulsory repairs to obtain maximum functionality 
then enhancement and beautification. 




Electricity purchase still remains the single largest expense at a budgeted amount of R 70 mil from R57 mil In 2008/20( 
This Is due to the project 25% Increase In tariff expected from Eskom. 

illustration 4: Budget Income by type 





(404 962 280.02) 

1 grant & other 

(46 697 720.00) 


As indicated in the pie that own income account for 90% of total income . Grant income increased significantly. 
Own income increase is funded from: 

1 Tariff increase 

2 New billing area from formal and high density residential development 

3 An improved revenue collection strategy to be implemented. 

4 The startegic sale of land, not needed fro service, to fund the Capital budget 


Conciusion 

The commitment to achieving budgeted own income will be the most vital element of funding the years budget. 









D9 . 



The following list provides an outlook of the budget assumptions used in the compilation of the budget. 


1 That the Budget will be funded from realistic income sources 
This inciudes: 

the income gerarted from patrons of basic services as \A/ell as other servise rendered 

the income received from grants, subsidies and donated from all spheres of governement and public. 

2 Income is calculated during the budget process on the principle that current income generated \A/ill 
proportional and indicative of what income will be realised after considering abnormal events. 

These events inciudes the implemenation of new General Valuations or new housing developments. 

3 Income is recognised and adjusted according to the above principle and consideration is given to 
current and prior year collect and payment levels. 

4 Income collected from prior years is not consider as a budget funding source as current years tariffs 
are intened to fund the budget. 

5 Income utilized from the Equitable Share to subsidized basic services is so recorded and turned over 
to fund expenditure 

5 All tariffs set prescribe to the principles of economical and not taxing in advance 

6 we do not budget for a surplus particularly 

Expenditure 

1 the principle of realistic income mirrors the objective of realistic expenditure against the background 
of what is our mandated. 

2 Driving expenditure is considered real and thus divided into spending categories: 

2.1 the upkeep of basic, existing services 

2.2 mandatory and contractual obligations 

2.3 voluntary spending, that could be sacrifice, for adjustment intent. 

3 Expenditure is adjusted and dependant on the achievement of realistic income. 

4 Expenditure is divided in two main classes, namely: 


This expenditure budget is mainly funded by grant income and own income 
Operating 

This budget inculed the day-to-day running expenses of the municpality 
and reflex against numerous indices. 


5 Budget growth is guided by National Treasury guidelines eg CPIX predictions as well as actual 
expenses to be incurred. 

6 Prior year and current year performance plus the need to improve or reduce expenditure is 
considered when setting the rand amount with no compromise to point 2.1. 

7 We do not budget for a deficit. 


1 Tariff increases is guided by national Treasury CPIX predictions as well as affordability. 

2 Tariff supports income generation and is usually set for the financial year 


3 A tariff is a derivative of: 


Basic expenditure 


divided by 


No of patrons 


subsidization 


Adjustment 

1 The budget is adjusted according to performance of both income and expenditure. 


2 Inter-budget adjustment also takes place where provisions made proved insufficient and counted by 
over-provisions or objective change. 





SUMMARY OF BUDGET RELATED POLICIES 


The municpality is part of the TAP prgramme initiated by DHLG 

Under this programme all pollcles wlll be reviewed. These polices will be enacted into by-law 
into by-laws for enforcement. Particularly the financial related polices that is strategic to 
revenue collection and governance 

Peace-Officers have been trained to implement the by-laws. 




THE BUDGET AND THE INTEGRATED DEVELOPMENT PLAN 


Vision 


A transformed and Integrated organization which subscribes to the principles of deveiopmental Local Government which provides a sustainable 
quaiity of life inciuding a safe and heaithy environment for aii our communities, especiaily the poor and rurai communities. 

Strateqic focus area 

1. Economic Development 

2. Land 

3. Housing 

4. Infrastructure 

4.1 Water 

4.2 Sanitation 

4.3 Electricity 

4.4 Roads and Storm water 

4.5 Refuse Removal 

4.6 Public Transport 

5. Health 

6. Education 

7. Social Development 

8. Environment 

9. Protection Services 

Lonq-term qoals or outcomes for communities 

1. Provision of basic services 

2. Job creation 

3. Poverty Eradication 

4. Sustainable Economic Development 

5. Social upliftment and well-being 

6. Safety and security for both person and property 

7. Upholding the individual and community rights 

8. Administrative justice and success for the organization 

Medium-term qoals or outcomes 

The medium-term goals are restricted but not limited to a period of 3 years as funded by our MTREF budget. This commences on the 1 July 2009 and end on the 30 June 2010. 

This is as a result of alignment between the IDP and the Budget, of which the latter facilitate the compilation of a 3 year budget outlook. The last two year are indicative. 

The funding strategy is aligned to this concept and beyond to a 5 year outlook. Much better predictive and certainty is found within the first three year as DORA disciosure 
prescribes to the same principle. This especiaily applies to the single most largest fund of Capital, infrastructure development grant fund called. MIG. 

Performance objectives 

These inciude the funded project in the IDP and as contained in the budget for the period of 1 year with an outlook to 3 years. The achievement of these project within the prescribe period 
is the indicator for success. The organizational performance management system would enshrined in the IDP and the BUDGET and in turn be subdivided into performance management 
contract for section 57 employees and other drivers within the scope of their work. 

Performance measurement is dictated by the objectives to be achieved. 

Prioritization Methodoloqy 

Prioritization is based on the need to provide basic services to communities. It is also driven by National, Provincial and District development plans and programmes. Contributing to 
PGDP is important. 

The "analysis " section of the IDP provides leads as to what deveiopmental or deliverable priorities should be in terms of setting objectives correctiy. Prioritization is based on needs 
and each individual community is at different levels of satisfaction so they would proceed to the next level if financial resource are available. The Budget focus on providing the highest 
need to all first i.e. water and sanitation. 


Each level strategic focus area has prioritized levels of strategy. 




Amendment of IDP 


The amendment of the IDP pivots on 4 key points: 

1. Comments by the MEC 

2. Changing circumsiance and environment 

3. The IDP Process 

4. Annual Review 

The following flow-diagram is representative of this process: 























